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TO:   Southside PDC Commissioners 

FROM:  Deborah Gosney, Executive Director 

DATE:  January 14, 2025 

SUBJECT:  Meeting Overview 

            ___  
 
 
Happy New Year to all. The January meeting is virtual via Zoom, however, we encourage you 
to attend in person and enjoy lunch with staff and your fellow Commissioners. 
 
David Lipscomb with EMPOWER Broadband will provide an update on the SPDC Regional 
Fiber Broadband Project. This update is provided annually at the January meeting and will 
continue through project completion. The PDC is the recipient of millions of dollars of grant 
funds, thus the need to keep you, the Commissioners, updated on project outcomes.  
 
PDC Staff Chad Neese, Senior Planner/GIS Specialist, will present an update of the work being 
done on the CEDS five-year update currently underway. PDC Staff Andy Wells, Director of 
Local Services, will present an overview of a few services currently being offered to our 
communities.  PDC Staff Erika Tanner, Community Planner II, will provide an overview of 
the upcoming Southside PDC Housing Summit. The Executive Director’s Report is included 
in the meeting package.  
 
Other agenda items include the review and acceptance of the FY24 Audit 
  
I look forward to seeing all of you on the 30th.  
 
 
 
 

200 S. Mecklenburg Avenue • South Hill, Virginia 23970 • Phone (434) 447-7101 • Fax (434) 447-7104 
COUNTIES OF HALIFAX, MECKLENBURG, AND BRUNSWICK – TOWNS OF SOUTH HILL AND SOUTH BOSTON 
 

Towns of Alberta, Boydton, Brodnax, Chase City, Clarksville, Halifax, La Crosse, Lawrenceville, Scottsburg, and Virgilina 



AGENDA



VIRTUAL ACCESS: 
ZOOM LINK: https://tinyurl.com/yfcekv9k 

MEETING ID: 3390115898 
PASSCODE: 202011 

PHONE: 1-646-931-3860 

QUARTERLY COMMISSION MEETING 

 DATE & TIME:   January 30, 2025  LOCATION:   200 South Mecklenburg Ave. 
 12:00 p.m. – 2:00 p.m.    South Hill, VA 

AGENDA 
1. CALL TO ORDER .............................................................................. …………………..Chair Tanner 

• Roll Call and Recognition of Guest …………………………… Executive Director Gosney 
• Public Comment Period ..................................................... ……………………Chair Tanner 

2. CONSENT AGENDA ......................................................................... …………………..Chair Tanner 
~ Motion to Approve 

Meeting Agenda 
Annual Meeting Minutes October - 10, 2024 
Nominating Committee Minutes - April 25, 2024 
Treasurer's Report - December 31, 2024 

3. BUDGET UPDATE ........................................................................ ..Leslie Kubasek, SPDC Staff 

4. FY24 AUDIT .................................................................................... Executive Director Gosney 
~ Motion to Accept 

5. GUEST SPEAKER – Regional Fiber Broadband Update………………….David Lipscomb, EMPOWER 

6. LOCAL GOVERNMENT SERVICES .................................................... …..Andy Wells, SPDC Staff 

7. HOUSING SUMMIT OVERVIEW ....................................................... …Erika Tanner, SPDC Staff 

8. CEDS 5-YEAR UPDATE ...................................................................... …Chad Neese, SPDC Staff 

9. DIRECTOR'S REPORT ...................................................................... Executive Director Gosney 

10. OTHER BUSINESS ........................................................................... .………………….Chair Tanner 

11. ADJOURNMENT ............................................................................. ..…………………Chair Tanner 

The Southside Planning District Commission will make reasonable accommodations and services necessary for sensory-impaired and 
citizens with disabilities to attend this meeting. Additionally, translation services may be offered upon request and availability. Persons 
requiring such accommodations/services should contact Chad Neese at least seven business days in advance of the meeting. Written 
comments may be mailed to Southside Planning District Commission. ATTN: Chad Neese, 200 S. Mecklenburg Ave., South Hill, VA 23970. 
Comments may also be submitted by phone at 434-447-7101, extension 211, or by email at cneese@southsidepdc.org. 

https://tinyurl.com/yfcekv9k
mailto:cneese@southsidepdc.org


MINUTES 



SOUTHSIDE PLANNING DISTRICT COMMISSION
Annual Dinner Meeting

October 10, 2024

Southside PDC Chair Tom Tanner welcomed everyone to the Southside PDC Annual Dinner
Meeting, held at the Dogwood in South Hill, Virginia, on October 10, 2024. Chair Tanner thanked

Mecklenburg County/South Hill for hosting this year’s meeting and introduced Keli Reekes, South

Hill Town Manager, and Alex Gottschalk, Mecklenburg County Administrator, who provided
welcoming comments to the group.

Deborah Gosney, Executive Director of Southside PDC, recognized special guests and sponsors

of the Annual Dinner Meeting. Executive Director Gosney thanked PDC Commissioners and sponsors

for their continued support of the organi7ation. Recognition was given to the CEDS Committee and past PDC
Executive Directors.

RECOGNITION OF SPECIAT 1 GUESTS/SPONSORS

The following guests were recognized for their committed work and dedication to serving our
cornmunrtres:

• Senator Tammy Mulchi- Virginia Senate
• Delegate Tommy Wright- Virginia House of Delegates
• Laurette Tucker- Area Director, USDA Rural Development
• Perry Hickman- Virginia State Director, USDA Rural Development
• Bill Curtis- Assistant Director, DHCD
• Lisa Tharpe- Sr. Destination Development Manager, VA Department of Tourism

The following sponsors were recognized for their partnerships and contributions:
• B & B Consultants, Inc.
• Dewbeny
• EMPOWER Broadband, Inc.
• First Citizens Bank

• Letterpress Communications
+ MB(I
• Mecklenburg Electric Cooperative
• SERCAP. Inc
• Southside Outreach Group
• Timmons Group

INVOCATION

Claudia Lundy, Mecklenburg County Board of Supervisors and Southside PDC Commissioner
delivered the invocation
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CALL TO ORDER

Chair Tanner called the meeting to order.

ROLL CALL

Executive Director Gosney called the roll. With UCommissioners being present, a quorum was
met for this meeting. The full list of Annual Dinner Meeting attendees is attached.

Brunswick County
Dr. Alfonzo Seward

Leslie Weddington -Treasurer
Dr. Barabara Jarrett-Harris

Halifax County
Stanley Brandon
William Claiborne

Jerry Lovelace
Keith McDowell

Scott Simpson

Mecklenburg County
Joe Cappaert
Charlie Simmons

Kirk Gravitt

Claudia Lundy
Tom Tanner - Chair
South Boston

Joseph Chandler
George Leonard – Vice Chair
South Hill
Kim Callis

Lillie Feggins-Boone
TOTAL

Present
X
X

Absent

I

X
X

X
X
X

X
X
X

X
X

X

X

X
X
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CONSENT A(,ENDA

The Commissioners received their respective meeting packets prior to the meeting. The
meeting packet contained the agenda, minutes from the previous Commissioner meeting dated
July 25, 2024, and the Financial Report period ending September 30, 2024. The Commissioners
were asked if any of the Consent Agenda items needed to be moved to regular discussion items.
Hearing none, the Consent Agenda items were recommended for approval. UPON MOTION BY
LESLIE WEDDINGTON, SECONDED BY GEORGE LEONARD, THE CONSENT AGENDA
WAS UNANIMOUSLY APPROVED AS PRESENTED.

RECOGNITION OF STAFF
Executive Director Gosney recognized PDC staff by title and length of service.

SPDC STAFF

Ashleigh Zincone - Senior Community Planner 26 years

Andy Wells- Director of Local Gov't Services 21 years

Sangi Cooper - Senior Community Planner 14 years

Chad Neese - Senior Planner/GIS Specialist 7 years

4 years

1 year

Erika Tanner - Community Planner I

Magen Long - Administrative Assistant

Leslie Kubasek- Finance Director/HR 1 year

Ann Taylor Wright - CTW Consulting LLC -
Contract Staff 5 years
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GUEST SPEAKER

Chair Tom Tanner introduced speaker William “Bill“ Leighty and his message on “Capitol Secrets:
Leadership Wisdom from a Life of Public Service.” Mr. Leighty served as Chief of Staff to
Governors Warner and Kaine of Virginia. As Chief of Staff, Bill essentially served as the Chief
Operating Officer of the Commonwealth. In 2005 and again in 2007, Governing Magazine named
Virginia the Best Managed State in the Nation." in 2007, Governing Magazine named Bill one of the
nine Public Officials of the Year nationally. Bill was the Director of the Virginia Retirement System
for seven years, which led the agency to three consecutive US Senate Productivity Awards.
Upon retirement, Bill joined DecideSmart LLC consulting. In April 2008, he served as Senior
Advisor to the Scottish Executive, advising the government on designing and implementing Scotland
Performs, a national performance management system. In July 2008, Bill conducted a performance
review of the United Nations Joint Staff Pension Fund, a $52 billion pension system. In 2011, at the
request of the National Governors Association, Bill led a five-person delegation to Nigeria to conduct
a "new governors’' seminar for newly elected governors. In 2014, Bill completed a manual on
transition into office for the National Governors Association. Bill published Capitol Secrets, a book
detailing his four decades of public service, including his service to twelve Virginia Governors, six
Republicans and six Democrats. Bill serves as a senior strategic advisor to the Dean at the L Douglas
Wilder School of Government and Public Affairs at Virginia Commonwealth University.

CLOSING COMMENTS AND ADJOURNMENT

In closing, Chair Tanner thanked Mr. Leighty for his interesting and informative presentation.
Additionally, he thanked Mecklenburg County and the Town of South Hill for hosting the Annual Dinner
Meeting and 3 13 Franklin for providing the meal.

The meeting adjourned at 8:30 p.m.

Tom Tanner. Chair Deborah Gosney, SecretaryDRAFT



Annual Dinner Meeting Attendees October 10, 2024

Tom

George
me
Scott
Kirk
Kim
Joe
Alfonzo
Taleisha
Jerr
Claudia

JoseDh
Lillie
Charlie

e

Tanner
Leonard

Weddington
Simpson
Gravitt
Callis
CaDDaert
Seward
Seward

SPDC Commissioner (Chair
SPDC Commissioner (Vice Chair-
SPDC Commissioner (Treasurer:
SPDC Commissioner
SPDC Commissioner
SPDC Commissioner
SPDC Commissioner
SPDC Commissioner
Guest
SPDC Commissioner
SPSC Commissioner

SPDC Commissioner
SPDC Commissioner
SPDC Commissioner
SPDC Commissioner
Guest
SPDC Executive Director
SPDC Director of Local Services

Guest
SPDC Administrative Assistant
SPDC Senior Community Planner
Guest

SPDC Senior Planner/GIS Specialist
Guest
SPDC Director of Finance/HR
Guest

SPDC Community Planner II

Lovelace
Lund'
Chandler
Feggjns-Boone
Simmons
McDowell
McDowell
Gosne'
Wells
Wells
Lon!
Zinc a
Zincone
Neese
Zincone
Kubasek
Kubasek

And'
He

Magen
Ashlejgh
Scott
Chad
Emil'
Leslie
Chuck
Erika
Dustin
Sangi
EdM
Alex
Keli
Brentle'
Tina
Jud'
ma
Mike
Sandra

Reggie
Matt
Mayor Robert
Elizabeth
Dusl
Dennis

Senator Tamm'

Delegate Tomm'

Dr. Qm
Jamie

Tanner
Tanner Guest

SPDC Senior Communi-
Guest
Mecklenburg County Administrator
South Hill Town Manager
South Hill Business De\r
Mecklenburg County Tourism Coordinati
Mecklenburg County Assistant County Administrator
Mecklenburghunty Board of Supervisors
South Hill ToM Council
South Hill Chamber of Commerce Executive Director

Brunswick County Board of Supervisors
South Boston Town Manager
Alberta Town Mayor
Alberta Town Clerk
Chase City Town Manager
Halifax County Board Of Supervisors
Virgjnia Senate

Virga
SVCC President

Cooper
Cooper
Gottschalk
Reekes

Morris
Morgan
Sheffield

Ma

Jennings
Mood'
Tanner
Owens
Candland

Hayes
Crowder
Forbes
Whitt
Mulchi
Wrjght
John no

Jones SVCC Institutional Advancement Executive Director



Annual Dinner Meeting October 10, 1024 

Earl Howerton Southside Outreach Group Executive Director 

Tameka Vaden HUD Housing Counselor/ Program Administrator 

Brian Brown SERCAP Business Development Manager 

Kim Martin Lawrenceville Special Projects Coordinator 

Perry Hickman USDA Rural Development State Director 

Laurette Tucker USDA – Rural Development Community Program Director 

Gail Moody SPDC Past Executive Director 

Andy Moody Guest 

Joyce French SPDC Past Executive Director 

Dwayne Long EMPOWER Chief Technical Officer 

Tab Deriso MBC President & CEO 

Emily Deriso Guest 

Priscilla Whirley MEC and EMPOWER Manager of Communications and Marketing 

David Lipscomb MEC VP Member and Energy Services 

Tammy Lipscomb Guest 

Amanda Svard First Citizens Bank Financial Sales Manager 

Randy Jones B&B Consultants Civil Engineer & Project Manager 

Sheldon Barr VCU Health CMH President 

Chad Patton SVCC Dean of Career and Occupational Technology 

Bill Curtis DHCD Assistant Director 

Linda Green Southside VA Regional Alliance Economic Development Director 

Lisa Tharpe Virginia Corp. Sr. Destination Development Manager 

Joe Hines Timmons Group Economic Development Practice 

Bryan David GOVA Region 3 Program Director 

David Denny Virginia’s Growth Alliance Executive Director 

Hope Cole South Boston Planner/Zoning 

Kaden Gravitt Delegate Wright’s Assistant 

Randy Jones B&B Consultants Project Manager 



NOMINATING COMMITTEE 



SOUTHSIDE PLANNING DISTRICT COMMISSION
Nominating Committee Meeting

April 25, 2024

A Nominating Committee Meeting of the Southside Planning District Commission (SPDC)
was held on April 25, 2024, at the Commission's Conference Room, 200 South
Mecklenburg Avenue, South Hill, Virginia.

CALL TO ORDER
Chair Tom Tanner called the meeting to order at 11 :34 a.m. Director Gosney called the
roll. With a total of four (4) Commissioners being present, a quorum was met for this
meeting. The Roll Call is as follows:

Dr. Alfonzo Seward
Brunswick Cou

cott Simpson
Halifax Coun
Charlie Simmons

Eecklenburg Counb
oseph Chandler
outh Boston

Lillie Feggins-Boone
South Hill

TOTA

Staff in Attendance:
Deborah Gosney, Executive Director
Magen Long, Administrative Assistant

Approval of the Agenda
Scott Simpson, Committee Chair, asked Committee members if there were any additions
to the agenda. Hearing none, DR. ALFONSO SEWARD MADE A MOTION THAT THE
AGENDA BE APPROVED AS PRESENTED. SECONDED BY JOSEPH CHANDLER,
ALL COMMISSIONERS VOTED AFFIRMATIVELY.

APPROVAL OF MEETING MINUTES
Scott Simpson, Committee Chair, advised that the December 13, 2021, meeting minutes
be presented to the full Commission Board for approval at the July PDC quarterly meeting
as those present were not serving on the nominating committee in 2021.

ELECTION OF OFFICERS
Director Gosney provided a brief overview of the current officers. On January 12, 2023,
Tom Tanner was elected to serve the unexpired term of Glanzy Spain as Chair, which
ended on January 31, 2024. Mr. Tanner is now eligible to serve two additional two-year

DRAFT



terms on the Commission as Chair. George Leonard’s first term as Vice-Chair expired on
January 31, 2024; Mr. Leonard is eligible to serve one additional term as Vice-Chair,
effective April 2024 to January 31, 2026. DR. ALFONZO SEWARD MADE THE MOTION
FOR RECOMMENDATION TO THE FULL COMMISSION THAT THE CURRENT CHAIR
AND VICE-CHAIR CONTINUE TO SERVE AN ADDITIONAL TWO-YEAR TERM: THE
MOTION WAS SECONDED BY CHARLIE SIMMONS AND UNANIMOUSLY
APPROVED .

ADJOURNMENT
There being no further business, the meeting was adjourned at 1 1 :39 a.m.

a
Deborah Gosney
Southside PDC Secreta

/
Scott Simpson
Southside PDC Committee Chair

DRAFT



TREAURER'S REPORT 

maganlong
Cross-Out



SOUTHSIDE PLANNING DISTRICT COMMISSION 
REGULAR QUARTERLY MEETING 

January 30, 2025 

 
 

TREASURER’S REPORT 
 
 

THE DECEMBER 31, 2024 BALANCE SHEET DETAILS THE 
FOLLOWING: 

 

ASSETS      $ 1,918,427.34 

LIABILITIES     $ 1,386,239.64 

RETAINED EARNINGS   $    405,590.61 

NET INCOME     $    229,954.72 

 

YEAR-TO-DATE EXPENDITURES FOR THE PERIOD ENDING 

DECEMBER 31,2024 TOTALED $ 558,260.83 WHICH WAS  48% OF THE 

ANNUAL BUDGET. TOTAL EXPENDITURES ARE RIGHT ON TRACK 

FOR THE FISCAL YEAR. 

 

 

 



SOUTHSIDE PLALNNING DISTRICT COMMISSION
BALANCE SHEET

December 2024

Current Assets Liabilities
Operating Account 190,127.36$        Accounts Payable 1,530.39$             
VIP Investment Account-Restricted 249,788.64          Accrued Vacation Leave 64,865.01             
VIP Investment Account 1,324,372.00       Opioid Study Escrow 43,455.25             

   Total Checking/Savings 1,764,288.00       VA Housing Seed  Escrow 20,000.00             
Go Virginia Escrow Account 47,113.06            Go Virginia Escrow 47,113.06             
Accounts Receivable 107,026.28          Deferred Revenue 19,524.93             

Total Current Assets 1,918,427.34$     Net Pension Liability 1,078,861.00        
Deferred Inflows - VRS 110,890.00           

Other Assets Total Liabilities 1,386,239.64$      
Deferred Outflows - VRS 110,810.00$        
Equipment 78,904.43            Fund Balance
Less: Accumulated Depreciation (57,091.44)           Opening Balance 113,666.19           
Vehicles 42,950.00            Retained Earnings 405,590.61           
Less: Accumulated Depreciation (23,294.27)           Net Income 229,954.72           
Leasehold Improvements 92,263.90            Total Fund Balance 749,211.52           
Less: Accumulated Depreciation (27,518.80)           

Total Other Assets 217,023.82$        

TOTAL LIABILITIES & 
TOTAL ASSETS 2,135,451.16$     FUND BALANCE 2,135,451.16$      

ASSETS LIABILITIES & FUND BALANCE



SOUTHSIDE PLANNING DISTRICT COMMISSION
PROFIT AND LOSS

December 2024

 FY25  
BUDGET December 2024  December YTD  BALANCE  ADJUSTED  

NOV  YTD 
FUNDING 

AGENCY/SOURCE

REVENUE
Federal Funding:
SPDC EDA FY25 Planning Grant 70,000.00           -                   17,500.00         52,500.00         17,500.00         DOC-EDA-PG
SPDC Hazards Mitigation Plan Update 85,952.00           -                   3,573.24           82,378.76         3,573.24           FEMA
SPDC SCRC LDD Cooperative Agreement 29,000.00           17,843.90        17,843.90         11,156.10         -                    SCRC-LDD
SPDC Regional Fiber Broadband Project Pse 1 44,500.00           -                   3,250.00           41,250.00         3,250.00           DHCD-VATI

Total Federal Funding 229,452.00         17,843.90        42,167.14         187,284.86       24,323.24         
State Funding:
SPDC GO VA - FY24 Allocation (Balance Brought Forward) 56,330.92           34,694.10         21,636.82         34,694.10         DHCD-GO VA
SPDC GO VA - FY25 Allocation 27,669.08           5,914.06          5,914.06           21,755.02         -                    DHCD-GO VA
SPDC GOVA-GO TEC Virginia 2025 Project 8,000.00             104.92             3,882.04           4,117.96           3,777.12           DHCD-GO VA
SDPC GOVA-P&HCC GO TEC Welding Instructor 809.00                419.68              389.32              419.68              DHCD-GO VA
SDPC GOVA-RISE Build to Scale Project 20,000.00           1,101.66          3,724.66           16,275.34         2,623.00           DHCD-GO VA
SPDC GOVA-Seed Innovation Hub Project 9,274.00             839.36             2,465.62           6,808.38           1,626.26           DHCD-GO VA
SPDC GOVA-SOVA Health Sciences Careers Planning Project 1,000.00             -                    1,000.00           -                    DHCD-GO VA
SPDC GOVA-SVCC GO TEC Mechatronics Instructor 863.00                472.14              390.86              472.14              DHCD-GO VA
SPDC GOVA-SVRA Regional Site Development Project 996.74             1,783.64           (1,783.64)          786.90              
SPDC GOVA-GO TEC Expansion 314.76              (314.76)             314.76              
SPDC GOVA-Amelia Cty Regional Due Diligence 104.92             104.92              (104.92)             -                    DHCD-GO VA
SPDC GOVA-Amelia Site Suitability 419.68             996.74              (996.74)             577.06              DHCD-GO VA
SPDC GOVA-TPI Health Science 52.46               419.68              (419.68)             367.22              DHCD-GO VA
SPDC GOVA-VGA Site Development Project 643.00                1,678.72           (1,035.72)          1,678.72           DHCD-GO VA
SPDC DHCD FY25 Contract 89,871.00           57,485.00         32,386.00         57,485.00         DHCD
SPDC Regional Fiber Broadband Project Pse 2 56,000.00           35,000.00         21,000.00         35,000.00         DHCD-VATI
SPDC VDOT FY25 Rural Transportation Contract 58,000.00           -                   8,033.88           49,966.12         8,033.88           VDOT
SPDC Hazards Mitigation Plan Update 9,048.00             -                   397.02              8,650.98           397.02              VDEM

Total State Funding 337,508.00         9,533.80          157,786.66       179,721.34       148,252.86       
Private Funding
SPDC Affordable Housing Development Program 30,000.00           1,496.90           28,503.10         1,496.90           VH

Total Private Funding 30,000.00           -                   1,496.90           28,503.10         1,496.90           
Local Fundig:
Boydton WWTP Improvement Project 3,000.00             -                   6,033.34           (3,033.34)          6,033.34           EDA-PW
Brodnax Lead Service Inventory Project 75,000.00           38,500.00        106,000.00       (31,000.00)        67,500.00         VDH
Brodnax Town-wide Housing Rehab Planning Project 6,000.00             -                   9,875.00           (3,875.00)          9,875.00           DHCD-PG
Brunswick County Chesnut Rd Scatterd Site Project -                     -                   13,884.61         (13,884.61)        13,884.61         DHCD-CDBG
Brunswick County  Stonewall Industrial Park 5,000.00             -                   -                    5,000.00           -                    TRRC
Brunswick County Township Road Project 72,900.00           5,900.00           67,000.00         5,900.00           DHCD-CDBG
Brunswick County Sheriff's Office - GIS Contract 7,200.00             7,200.00           -                    7,200.00           Local
Brunswick County-Online GIS Services 4,200.00             4,200.00           -                    4,200.00           Local
Brunswick IDA Produce Project 30,000.00           -                    30,000.00         -                    EDA-PW
Brunswick IDASledge & Barkley Redevelopment Project 7,500.00             -                    7,500.00           -                    DHCD-IRF-ARPA
Chase City B Street Project-Pse 1 13,189.00           5,400.00          16,400.00         (3,211.00)          11,000.00         DHCD-CDBG
Chase City B Street Project - Pse 2 60,750.00           1,900.00          29,450.00         31,300.00         27,550.00         DHCD-CDBG
Chase City Lead Service Line Inventory 12,000.00           -                    12,000.00         -                    VDH
Chase City Lee Building Disaster Assistance 10,000.00           -                    10,000.00         -                    DHR
Chase City Town Wide Water Study Planning  Project 2,500.00             -                    2,500.00           -                    VDH
Clarskville Cove Project 15,000.00           2,500.00          2,500.00           12,500.00         -                    DCR
Clarksville Sewer Improvement Project 21,229.00           5,364.00          10,728.00         10,501.00         5,364.00           RD
Halifax County - GIS Contract 23,000.00           23,000.00         -                    23,000.00         Local
Halifax County- VIR Water Supply Interconnection Project 30,000.00           30,000.00         EDA
Halifax Town Banister Town Housing Project - Pse 1 27,333.00           5,708.33           21,624.67         5,708.33           DHCD-CDBG
Halifax Town Exxon Redevelopment Project 10,000.00           7,000.00          7,000.00           3,000.00           -                    DHCD-IRF-ARPA
La Crosse Lead Service Invetory Project 122,000.00         60,500.00         61,500.00         60,500.00         VDH
LaCrosse Pine St Phase 2 -                     9,110.25           (9,110.25)          9,110.25           DHCD-CDBG
Lake Country Development Corporation Staff Services 25,000.00           -                    25,000.00         -                    Local
Lake Gaston 911 Task Force Dock Sign Management 2,500.00             -                   4,375.00           (1,875.00)          4,375.00           Private
Lawrenceville Sharp Street Improvement Project 20,000.00           -                    20,000.00         -                    VDOT-MAP 21
Lawrenceville THT Connector Project 15,000.00           -                    15,000.00         -                    VDOT-MAP 21
Lunenburg County - GIS Contract 4,800.00             4,800.00           -                    4,800.00           Local
Mecklenburg County - GIS Contract 27,000.00           27,000.00         -                    27,000.00         Local
Mecklenburg County - Regional Housing Market Assessment 10,240.00           -                    10,240.00         -                    CDBG
Mecklenburg County Online GIS Site Hosting 3,600.00           (3,600.00)          3,600.00           Local
Mid Atlantic Broadband Middle Mile Project 24,100.00           -                    24,100.00         -                    EDA-PW
RRRT Tobacco Heritage Trail Maintenance Amenities Project 9,000.00             -                    9,000.00           -                    DCR
RRRT Tobacco Heritage Trail Management Services 7,500.00             3,750.00          3,750.00           3,750.00           -                    Local
South Boston John Randolph Hotel project Street Project 7,500.00             -                    7,500.00           -                    DHCD-IRF 
South Boston North Main Street Project 32,300.00           -                   6,371.42           25,928.58         6,371.42           DHCD-CDBG
South Boston Westside Mobile Home Citizen Relocation 2,500.00             -                    2,500.00           -                    Local
South Boston Westside Mobile Home Redevelopment 27,750.00           -                   10,050.00         17,700.00         10,050.00         DHCD-CDBG
South Hill Lead Service Line Inventory Project 10,000.00           -                    10,000.00         -                    VDH
South Hill Nicks Lane Neighborhood  Project 35,000.00           -                   17,880.00         17,120.00         17,880.00         DHCD-CDBG
South Hill Sycamore & Howerton Sewer Extension Project 7,500.00             -                   -                    7,500.00           -                    DEQ



SOUTHSIDE PLANNING DISTRICT COMMISSION
PROFIT AND LOSS

December 2024

 FY25  
BUDGET December 2024  December YTD  BALANCE  ADJUSTED  

NOV  YTD 
FUNDING 

AGENCY/SOURCE

South Hill Zoning Services 4,000.00             -                   3,593.22           406.78              3,593.22           Local
SOVA Innovation Hub Campus Project 30,934.00           -                    30,934.00         -                    EDA-PW
SPDC Member Jurisdiction Dues 148,300.00         148,300.80       (0.80)                 148,300.80       Local
The Old Brunswick Circuit Foundation - Dromgoole House 7,000.00             -                   3,000.00           4,000.00           3,000.00           DHR

Total Local  Funding 1,015,725.00      64,414.00        550,209.97       465,515.03       485,795.97       
Other Funding:
Misc Income -                     957.80             (752.04)             752.04              (1,709.84)          
Investment Income 53,868.00           6,425.72          37,306.92         16,561.08         30,881.20         

Total Other Funding 53,868.00           7,383.52          36,554.88         17,313.12         29,171.36         
TOTAL REVENUE 1,666,553.00      99,175.22        788,215.55       878,337.45       689,040.33       

EXPENDITURES
DIRECT COSTS
Direct Employee Costs
Direct Employee Salaries 560,102.39         43,513.07        261,312.90       298,789.49       217,799.83       
Direct Employee Benefits 289,347.22         20,059.54        120,465.26       168,881.96       100,405.72       

Subtotal Direct Employee 849,449.61         63,572.61        381,778.16       467,671.45       318,205.55       
Direct Costs Federal
Memberships Fees & Dues 3,000.00 -                    3,000.00           -                    
Travel, Lodging, Conferences 3,672.00 -                    3,672.00           -                    

Subtotal Direct Federal 6,672.00 0.00 0.00 6,672.00 -                    
Direct Costs Non-Federal
SPDC Contract Consultant 61,985.00 6,160.00 36,960.00         25,025.00         30,800.00         
Travel, Lodging, Conferences 4,481.00 83.34                4,397.66           83.34                
Staff Retreats/Meetings 600.00 132.93 260.69              339.31              127.76              
Project Related Expenses 4,347.00 (9,904.86) (8,662.83)          13,009.83         1,242.03           
Misc Expenses 1,500.00 1.81 78.31                1,421.69           76.50                

Subtotal Direct Non-Federal 72,913.00           (3,610.12)         28,719.51         44,193.49         32,329.63         
TOTAL DIRECT COSTS 929,034.61         59,962.49        410,497.67       518,536.94       350,535.18       

INDIRECT COSTS
Indirect Employee Costs
Indirect Employee Salaries 111,490.61         9,119.02          54,479.62         57,010.99         45,360.60         
Indirect Employee Benefits 60,434.04           4,203.87          25,015.45         35,418.59         20,811.58         

Subtotal Indirect Employee 171,924.65         13,322.89        79,495.07         92,429.58         66,172.18         
Indirect Other Costs
Office Expenses 40,000.00           1,014.75          11,266.65         28,733.35         10,251.90         
Utilities(Includes Telephone & Power Bills) 18,500.00           1,325.56          7,270.08           11,229.92         5,944.52           
Office Supplies 5,000.00             526.74             2,263.61           2,736.39           1,736.87           
Auditing 8,000.00             -                    8,000.00           -                    
PDC Meeting Expenses 12,500.00           5,793.50           6,706.50           5,793.50           
Equipment Lease Payments 15,000.00           399.44             3,840.57           11,159.43         3,441.13           
Insurance and Bonding 7,000.00             6,495.00           505.00              6,495.00           
Membership Dues & Fees 5,000.00             8,474.00           (3,474.00)          8,474.00           
Publications/Subscriptions 550.00                118.99             294.94              255.06              175.95              
Professional Printing 1,000.00             -                    1,000.00           -                    
Building Upkeep 9,000.00             4,475.00          12,735.76         (3,735.76)          8,260.76           
Travel, Lodging, Conferences 1,000.00             309.00             9,379.37           (8,379.37)          9,070.37           
Postage and Freight 2,500.00             541.99             1,129.48           1,370.52           587.49              
Auto Repairs/Maintenance/Gas 5,000.00             463.68             1,183.37           3,816.63           719.69              
Public Relations 1,000.00             250.00              750.00              250.00              
Legal Fees 5,000.00             423.00              4,577.00           423.00              

Subtotal Indirect Other 64,550.00           9,175.15          70,799.33         65,250.67         61,624.18         
TOTAL INDIRECT COSTS 236,474.65         22,498.04        150,294.40       157,680.25       127,796.36       

Subtotal Expenditures 1,165,509.26      82,460.53        560,792.07       676,217.19       478,331.54       
Employee Benefits Adjusted -                     6.28                 (2,531.24)          (2,537.52)          

TOTAL EXPENDITURES 1,165,509.26      82,466.81        558,260.83       676,217.19       475,794.02       
NET BALANCE 501,043.74         16,708.41        229,954.72       202,120.26       213,246.31       

Employee Benefits
Unemployment Taxes 417.60                -                   -                    417.60              -                    
FICA Taxes 45,964.88           3,613.80          21,682.74         24,282.14         18,068.94         
Deferred Comp 8,230.42             677.34             3,611.70           4,618.72           2,934.36           
VRS Retirement/Life 146,237.27         11,458.08        68,749.16         77,488.11         57,291.08         
Long Term Disability 3,516.00             259.39             1,556.34           1,959.66           1,296.95           
Monthly Vacation Accrued 47,675.09           1,021.08          3,909.53           43,765.56         2,888.45           
Health Contribution 97,740.00           7,240.00          43,440.00         54,300.00         36,200.00         

TOTAL EMPLOYEE BENEFITS 349,781.26         24,269.69        142,949.47       206,831.79       118,679.78       
Employee Benefits Applied (349,781.26)       (24,263.41)       (145,480.71)      (121,217.30)      

Employee Benefits Adjusted -                     6.28                 (2,531.24)          (2,537.52)          
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FY 25 New Revenue

 Project Name
Project 

Applicant
Funding
 Agency

Admin 
Amount

SPDC  DHCD FY 25 Allocation - Additional Revenue SPDC DHCD 25,000$                             

Chestnut Road Scattered Site Project Brunswick County DHCD-CDBG 80,000$                             

Brunswick County Produce Project Brunswick IDA SCRC -SEID 10,000$                             

Mecca Theatre Brownfield Restoration Project Chase City DEQ-VCWRLF 790$                                    

Pine Street Neighborhood Project-Phase 2 LaCrosse DHCD-CDBG 15,110$                             

Oak & Surface Road Housing Rehab Project Mecklenburg Co DHCD-CDBG 50,000$                             

Regional Fiber Broadband Project - Phase 3 SPDC DHCD-VATI 200,000$                          

Halifax Exxon Redevelopment Project Halifax County DHCD-IRF & TRRC 12,500$                             

Park View High School Redevelopment Project Mecklenburg Co VEDP-Brownfield 2,500$                                

SVRA Regional Site Development SPDC GOVA 15,000$                             

GO Tec Region 3 Expansion SPDC GOVA 5,690$                                

Amelia County Regional Due Diligence SPDC GOVA 3,000$                                

Amelia County  Site Suitability Study SPDC GOVA 1,000$                                

Health Sciences Careers Planning SPDC GOVA 2,000$                                

Lunenburg County GIS Lunenburg Co Lunenburg Co 1,500$                                

Mecklenburg County Online GIS Site  Hosting Mecklenburg Co Mecklenburg Co 3,600$                                

Lawrenceville Comp Plan Update Lawrenceville Lawrenceville 20,000$                             

Riverdale Open Space Master Plan South Boston South Boston 9,360$                                

Total New Revenue 457,050$                          
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CEDS 5-YEAR UPDATE 



 
 
MEMORANDUM 
 
Prepared for: Southside Planning District Commissioners 
Prepared by: Chad Neese, Senior Planner/GIS Specialist 
Date:  January 17, 2025 
Subject: CEDS – SWOT Analysis 
 
 
The SPDC is required to update the Community  Economic Development Strategy (CEDS) every 5 
years to retain our status as an Economic Development District (EDD) and to continue receiving 
funding assistance from the U.S. Economic Development Administration (EDA). The CEDS is a 
placed-based, strategy-driven plan for regional economic development. It brings together 
community leaders, establishes an agreed upon blueprint for regional collaboration, and leverages 
the involvement of the private sector. 
 
On January 13th the SPDC officially kicked off the CEDS update process for 2025. The meeting was 
well attended by community leaders from across the region and Douglas Jackson from the 
Department of Housing and Community Development led the group through an excellent SWOT 
Analysis (Strengths, Weaknesses, Opportunities, Threats).  
 
We Need Your Input!  Please Review and Complete the Attached SWOT Worksheets. 
 
As the CEDS will ultimately be adopted by you, the Commissioners, it is paramount to have your input 
included as well. Attached to this memorandum are a series of worksheets, with one for each 
element of the SWOT Analysis. The worksheet is broken into 4 different tiers: Highest, Middle, Lowest, 
and Questionable. The tiers are based on the consensus of the group, those listed as questionable 
didn’t reach a consensus. If you feel something is missing for any of the SWOT elements, space is 
provided at the bottom of the sheet for new ideas to be included. 
 
Please take a few minutes to review and complete the worksheets for each SWOT Analysis element. 
Your input would be greatly appreciated, as it will help finalize the SWOT Analysis section of the plan 
as well as help guide future discussions with the CEDS Committee concerning goals, objectives, and 
strategies for the region. 
 
The worksheets will be collected at the SPDC Quarterly Meeting on January 30th. 
 



2025 CEDS Update  |  SWOT Analysis Worksheet 
 

 

Strengths 
 
 

Place a check in the “Agree” or “Disagree” column for each listed Strength. If you have any 
comments, including if you think it should be on a different tier, note that in the “Comments” 
column. 
 

Highest Tier Agree Disagree Comments 
Workforce Training    
Lake    

 
Middle Tier Agree Disagree Comments 
Transportation – Good Industrial 
Access 

   

SOVA Rise Collaborative    
Natural Resources    
Data Centers/IT    
Abundance of Water    
Outdoor Recreation    
Fiber Connections/Availability    
Rich History/Culture    
Dual Enrollment (SVCC/SVHEC)    

 
Lower Tier Agree Disagree Comments 
Land – Topography, price, etc.    
New Schools – with Trades/CTE    

 
If you have an opinion on any of the following listings for the Questionable Tier, please write 
“Pro” or “Con”. 
 

Questionable Tier Pro Con Pro/Con 
Openness/Forward Thinking Better than it was Not where it needs to be  
Community/Leadership Better than it was Not where it needs to be  
Cheaper Taxes Competitive selling point Less funds to provide 

expected public services 
 

Abundance of Electric Power Power available for 
development 

Lack power for existing 
data center projects 

 

Quality of Healthcare Quality heathcare 
available 

Not across the region  

 
What “Strengths” Are Missing? Comments/Justification 
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Weaknesses 
 
 

Highest Tier Agree Disagree Comments 
Better Align Vision – 
Counties/Towns/IDAs/EDAs  

   

Diversity of Industry/Employers    
Lack of Housing – Types/Quality/ 
Affordability 

   

Retention of Youth    
 

Middle Tier Agree Disagree Comments 
Lack of Childcare – Availability, $    
Aging Workforce – Impacts to EMS 
and Leadership 

   

Transient Workforce    
Health Outcomes    
Developable Land – Blighted 
properties, Unwillingness to sell 

   

 
Lower Tier Agree Disagree Comments 
Lack of Transportation for 
Disadvantaged Populations 

   

Food Insecurity/Hunger    
Inequities in Wages/Salaries    
Lack of Activities    
Infrastructure - Water, Sewer, Power    
Marketing/Communications    

 
Questionable Tier Pro Con Pro/Con 
Openness/Forward Thinking Better than it was Not where it needs to be  
Community/Leadership Better than it was Not where it needs to be  
Cheaper Taxes Competitive selling point Less funds to provide 

expected public services 
 

Abundance of Electric Power Power available for 
development 

Lack power for existing 
data center projects 

 

Quality of Healthcare Available Not across the region  
 

What “Weaknesses” Are Missing? Comments/Justification 
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Opportunities 
 
 

 
Highest Tier Agree Disagree Comments 
Education Pipeline to Industry    
Growth in Career Path 
Education/Workforce 

   

Retention of Community    
Increase Industry Partnerships    

 
Middle Tier Agree Disagree Comments 
Development of new Economic 
Development Sites for Investment 

   

Diversity of Industry – i.e. Wood 
Industry 

   

Redevelopment of Existing 
Buildings 

   

 
Lower Tier Agree Disagree Comments 
Attraction of Peripheral Data Center 
Needs 

   

Scholarships/Loan Forgiveness    
Organization Involvement    
Aging Population    
Regional Collaboration    
Entrepreneurship    
Relationships with Developers    
Childcare    
Funding for Leadership 
Training/Tours 

   

Get AI Ready    
 

What “Opportunities” Are 
Missing? Comments/Justification 
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Threats 
 
 

 
Highest Tier Agree Disagree Comments 
Greater Opportunities Elsewhere    
Lack of Coordination/Collaboration 
/Trust 

   

Lack of Infrastructure    
 

Middle Tier Agree Disagree Comments 
Dismantling of Grant Funding 
Programs 

   

Resource Availability – Power, Rail, 
etc. 

   

 
Lower Tier Agree Disagree Comments 
Another Pandemic    
Rising Interest Rates    
Economic Recession    
Lack of State Funding for 
Community Colleges 

   

Political Turnover in Virginia    
Local Governments More 
“Reactive” than “Proactive” 

   

Population Numbers    
New Weather Patterns    
Data Center Threats/Cybersecurity/ 
Kerr Dam 

   

Lack of Civic 
Engagement/Volunteerism 

   

Misinformation    
 

What “Threats” Are Missing? Comments/Justification 
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EXECUTIVE DIRECrOR’S REPORT

JANUARY 30, 2025 QUARTERLY MEETING
SouthsidePDC.org

Annual Dinner Meeting - The October Annual Dinner Meeting was held at The Dogwood in South Hill.

The guest speaker was Bill Leighty, a consultant with DecideSmart, LLC. A total of 84 colleagues &

guests attended.

PDC Opioid Study – The Opioid Study is complete. The Counties agreed to issue an RFP to encourage

community feedback on funding suggestions for the expenditure of opioid abatement funds. The RFP
was issued 01/22/25.

Commission on Electric Utility Regulation {CEUR) - The CEUR is seeking assistance from the PDC’s across

the state to prepare the energy plans as required for the Virginia Clean Economy Act (see attached).

VAPDC responded to the CEUR by letter dated December 12, 2024 (see attached). There are shared

concerns from the PDC’s that more time is needed to prepare the plan and additional funds are needed
to prepare the plan. I will continue to update you as additional information is received on how to

proceed

SPDC Financial Policy Manual - We are making updates to the SPDC Financial Policy Manual; we plan to

have it available for adoption at the April meeting.

SPDC Office Building - The SPDC office building has been successfully transferred from Lake Country

Development Corporation to Southside PDC.

Recent Project Activity – The Year-in-Review (emailed) details staff activity for FY25. A total six (6)

project applications have been approved to date totaling $5,386,546 in dollars received for the region.

We currently have 13 additional applications that have been submitted which are pending review and

approval. To date, staff is currently administering 56 projects that total $148,636,583 in federal and
state funds received throughout the three-county region. These details of these projects are listed in
the Active Projects List which was sent to each of you in an email.

Conferences & Meetings – Andy and I attended: 1) Governor’s Summitt on Rural Prosperity held in
Wytheville and the NADO Annual Training Conference in New Orleans.

I attended the 1) Virginia Housing Focus Group Statewide Strategic Plan Input Session, 2) Virginia

Housing Rural Advisory Council Holiday Meeting in Richmond, 3) Tobacco Commission Strategic Input

Session in Danville, and 4) VACo Local Government Day and Reception in Richmond.

SPDC Staff Changes – Magen Long, PDC Administrator Assistant, recently accepted a position at the VCU
Care Center which aligned with her Health Administration education and background. We are in the

process of reviewing resumes to fill the position.

Next PDC Meeting – The April meeting is our in-person meeting. It is scheduled for April 24th at noon.
Lunch will be provided.





What is the Virginia Clean Economy Act?

The VCEA is a piece of clean energy legislation that Governor Ralph Northam signed
into law on April 11 th, 2020. The Act is designed to spur clean energy job creation and
reduce the state's carbon emissions primarily by expanding wind and solar power,

One of the most important parts of the Act is the establishment of a
mandatory renewable portfolio standard (RPS), which sets Virginia on a path to reach
100 percent clean electricity by 2050. Virginia is by no means the first state to pass an
ambitious clean energy target, but they are the first southern state to do so.

VCEA includes more than just clean energy targets, but some details are very technical
and difficult to unpack. In addition to a mandatory RPS, here are a few key initiatives
included in the bill:

• Dominion Energy and Appalachian Power, two large investor-owned utility
companies in the state, must retire their carbon-emitting electrical generation
facilities. The dates by which they need to do so depend on the type of plant (i.e.,
whether they burn coal, natural gas or oil) and the size of the facility.
The net metering cap for residential customers jumped from 20 kW to 25 kW;
residential Dominion customers can also size their system to meet up to 150
percent of their annual electricity demand.
The bill established specific megawatt (MW) targets for offshore wind, solar, and
energy storage.
There are new energy efficiency standards for utilities, including programs to
support low-income populations.
The RPS includes a solar carve-out for Dominion, mandating that at least one
percent of its renewable energy generation must come from distributed solar
panel systems less than one MW in size.

•

•

•

•

VCEA went into effect on July 1 st, 2020.





association
of planning

district commissions

December 12, 2024

TO:

FROM:

Commission on Electric Utility Regulation

Virginia Association of Planning District Commissions
David C. Blount, Executive Director

RE: Policy Concept on Energy Facility Siting and Permitting

We appreciate Virginia's Planning District Commissions (PDCs) being considered for a role in
development of energy plans for the Virginia Clean Economy Act (VCEA). Over the years, PDCs
have had numerous partnerships with state agencies to conduct important studies or perform
work on a variety of issues to further state and regional goals. While recognizing the challenges
associated with the current proposal, we welcome the opportunity to explore this opportunity
with you

The Policy Concept on Energy Facility Siting and Permitting, which suggests that PDCs develop
regional energy plans, raises concerns and additional questions that we would like to address.
These center around the timeline for producing the plans, the amount of state resources
proposed for such planning, elements necessary to include in the plans, and state/regional
coordination in such planning

• Timeline: The proposed July, 2026 deadline for the development of the plans is
unworkable, as the scope of work and annual contribution to clean energy
generation/efficiency/storage may not be clear until December, 2025, leaving a scant six
months to convene stakeholders, engage communities and develop consensus plans that
are acceptable to the State. Some PDCs represent many localities (the most is 21, while
four others have 14 or more member governments), making coordination with multiple
local governments and other stakeholders a costly and time-consuming process. It
should be noted that PDCs are well-positioned to conduct this type of plan given the
relationships held with local governments and state agencies. Based on extensive
regional planning experience, we believe an 18-month timeline is more realistic. Perhaps
a phased plan development process could yield specific state needs within six months,
with a recognition that an additional 12-months would be necessary to deliver the full
plan

1340 N Great Neck Road, #1272-133 v Virginia Beach, VA 23454 v
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State Resources: We do not know how the suggested $4 million in resources was
determined, but we are concerned that this amount (roughly $190K per PDC) would be
inadequate to cover PDC costs. While PDCs maintain the necessary relationships to
engage and coordinate state and local interest holders, as well as the private and not for
profit sectors in this type of high-impact, critical planning activity, the ability to coordinate
all interests and develop meaningful, consensus-driven plans is highly dependent upon
available resources. In addition to each PDC’s internal resources needed to support a
comprehensive planning process, production of a regional plan of this nature, especially if
on a six-month timeline, would also likely necessitate the use of high-priced consultants
to support the work. Determining a sufficient amount of resources is difficult without more
specifics about the work itself and state expectations for the components of the plans.
Further, if PDCs would be expected to review or update the plans on an annual or other
periodic basis, there must be an ongoing/sustainable allocation of funds

• Plan Elements: in order for the plans to meet state goals/requirements and to have
consistency across the Commonwealth in doing so, there must be a state framework that
has guidance/detail about elements to be included in the plans. This will help ensure that
both the State and the PDCs are aligned on plan expectations. Such detail also would be
helpful in determining time and resource needs for crafting the plans. We also suggest
the State conduct an inventory/assessment of existing local/regional energy plans and
their focus to inform the planning process

State/Regional Coordination: The role/relationship that PDCs would have with the State
(Department of Energy?) in this planning process should be clearly defined, as well as
the role of other state agencies, universities or public bodies that may be interacting with
the PDCs to support this work.

While the PDCs are well-positioned to take on the envisioned role, we believe the concerns
raised above must be adequately addressed for development of useful regional energy plans to
be successful. While we are disappointed that PDCs were not included earlier in conversations
about their possible role in this effort, we nonetheless are keenly interested in working with the
legislature, state agencies, and relevant stakeholders to find a workable path for helping to plan
for the Commonwealth’s energy needs.
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