
 

 

 
 

 
 

   
 

 
              
     
TO:   Southside PDC Commissioners 

FROM:  Deborah Gosney, Executive Director 

DATE:  January 17, 2024 

SUBJECT:  Meeting Overview 
            ___  
 
 
Happy New Year to all. The January meeting is virtual via Zoom, however, if you wish to 
attend in person, we always enjoy seeing you and visiting over lunch. 
 
As you may know, four Commissioners no longer serve on the Commission. Bernard Jones 
Brunswick County Board, John ZubrodBrunswick County Board, Charles Jones 
Mecklenburg County Board, and Garland RickettsHalifax County Board are no longer serving. 
These gentlemen have served the Commission well over the years and will be recognized for 
their dedicated service. The three newly appointed Commissioners with one to be appointed 
next month are Dr. Alfonzo R. Seward Brunswick County Board, Dr. Barbara JarrettHarris 
Brunswick County Board, and Keith McDowellHalifax County Board. 
 
David Lipscomb with EMPOWER Broadband will provide an update on the SPDC Regional 
Fiber Broadband Project. This update will be provided annually at the January meeting through 
project completion. The PDC is the recipient of millions of dollars of grant funds, thus the need 
to keep you, the Commissioners, updated on project outcomes. 
 
Chad Neese, our Senior Planner/GIS Specialist, will present the Southside Active 
Transportation Plan which will require approval by the Commission. Other agenda items 
include the approval of the midyear FY24 Budget Revision and acceptance of the FY23 Audit. 
 
I look forward to seeing all of you on the 25th. 
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GUEST SPEAKER

Chair Tom Tanner introduced speaker Caroline Luxhoj, who serves as the Program
Manager for the Office of Broadband at Virginia’s Department of Housing and Community
Development (DHCD). In her role, she oversees the administration of DHCD’s more than
$1 billion in state and federal broadband funding with the goal of achieving universal
broadband access across the Commonwealth. Caroline has been a champion for broadband
in Virginia for nearly 15 years. Prior to joining DHCD, she was with Virginia’s Center for
Innovative Technology (CIT) where she managed state and federal initiatives and helped
to establish some of Virginia’s earliest broadband programs.

Caroline’s presentation was entitled “Broadband Progress in Virginia & Looking Ahead.”
The presentation covered the Virginia Telecommunication Initiative (VATD and the
Broadband Equity, Access, and Deployment Program (BEAD). Numerous VATI
applications have been awarded in various localities with a focus on extending broadband
service to unsewed areas. The program has leveraged significant funding and made
significant progress in providing broadband access to citizens in the region. The
presentation also highlighted the Line Extension Customer Assistance Program (LECAP),
which aims to assist indigent Virginians in extending broadband in#astructure to their
homes. Additionally, the Commonwealth Connection – Broadband Availability Map and
the Virginia Digital Opportunity Plan are important resources for understanding broadband
coverage and addressing digital equity. The Digital Equity Act provides substantial funding
for states to develop and implement digital opportunity plans, with a focus on accessible
aKordable internet, digital skills, and access to connected devices.

CLOSING COMMENTS AND ADJOURNMENT

In closing, Chair Tanner thanked Ms. Luxhoj for her interesting and informative
presentation. Additionally, he thanked Halifax County for hosting our Annual Dinner
Meeting this year and Berry Hill for providing the meal.

The meeting was adjourned at 9:00 p.m.

Tom Tanner, Chair D=osneyTeMary



Annual Dinner Meeting Attendees October 26, 2023 

Tom Tanner SPDC Commissioner – Chair - Board of Supervisors 
Leslie Weddington SPDC Commissioner – Brunswick County 

Administrator  
Bernard Jones, Sr. SPDC Commissioner 
George Leonard SPDC Commissioner – Vice Chair 
Scott Simpson SPDC Commissioner – Halifax County Administrator 
Charles Jones SPDC Commissioner 
Clauda Lundy SPDC Commissioner 
Charlie Simmons SPDC Commissioner – LCDC Board 
Joseph Chandler SPDC Commissioner 
Kim Callis SPDC Commissioner – Past Chair 
Garland Ricketts SPDC Commissioner 
Stanley Brandon SPDC Commissioner 
William Claiborne SPDC Commissioner 
Jerry Lovelace SPDC Commissioner 
Wayne Carter Mecklenburg County Administrator 
Alex Gottschalk Mecklenburg Deputy County Administrator 
Judy Sheffield Mecklenburg Assistant County Administrator 
Tina Morgan Mecklenburg Tourism Coordinator 
Coleman Speece SPDC - Past Chair 
Keli Reekes South Hill Town Manager 
Brentley Morris South Hill Economic Development Manager 
Brenda Blackwell Mecklenburg Board of Supervisors 
Dr. Alfonzo Seward Brunswick Board of Supervisors 
Welton Tyler Brunswick Board of Supervisors 
Dr. Barbara Jarrett-
Harris 

Brunswick Board of Supervisors 

Alfreda Reynolds Brunswick County Director of Economic Development 
Robert Hayes Alberta Town Mayor 
Elizabeth Crowder Alberta Town Clerk 
Hurbert Pannell Halifax Board of Supervisors - LCDC Board 
Wayne Smith Halifax Board of Supervisors 
Kristy Johnson Halifax IDA Director Economic Development 
LaTonya Hamilton Halifax County Tourism Director – CEDS 
Detrick Easley Halifax County Planning Director 
Jason Johnson Halifax Emergency Service Coordinator 
Dexter Gilliam Town of Halifax Mayor 
Sevaane Gilliam Guest 
Carl Espy Town of Halifax Manager 
Dusty Forbes Chase City Town Manager 
Daniel Reyes Dewberry – Graduate Engineer 



  
 
                                      Annual Dinner Meeting Attendees October 26, 2023 
 

Jeff Jones Clarksville Town Manager 
Nettie Simmon-Owens  Chief Workforce Development Officer 
Barbara Speece South Boston – Council Member 
Dennis Barker South Boston – Assistant Mayor 
Sharon Harris South Boston – Council Member 
Marcus Hargrave South Boston – LCDC Board 
Stacey Hargrave Guest 
Nancy Edwards First Citizens Bank – LCDC Loan Review Committee 
Bryan David GO VA Region3 – Program Director 
Ilsa Loeser GO VA Region3 – Letterpress – Marketing Consultant 
Bryan Harrison Guest – Seventh Wall  
Richard Jenkins USDA – Rural Development – Telecommunications Rep 
Robbie Jenkins Guest 
Laurette Tucker USDA – Rural Development – Rural Business Specialist 
Delegate Tommy Wright Virginia Delegate – 61st District 
Senator Frank Ruff Virginia Senator – 15th District 
Kristie Proctor Virginia Rural Executive Director 
John Lee Mecklenburg Electric/Empower President & CEO 
David Lipscomb Mecklenburg Electric/Empower Vice President 
Drew Arnold Dewberry Practice Area Manager 
Cedric Stovall  Housing Rehab Specialist 
Cynthia Stovall Guest 
Petrina Carter Tri-County President & CEO  
Hope Cupit SERCAP, Inc President & CEO 
Brain Brown SERCAP, Inc Sr. Business Services Lead 
David Denny Virginia’s Growth Alliance Executive Director 
Amanda Svard First Citizens Bank Manager Services 
Beverley Ambs Brunswick Chamber of Commerce Executive Director 
Dr. Quentin R. Johnson Southside Virginia Community College President 
Mary Jane Elkins SVCC Foundation, Inc. Executive Director- CEDS 
Caroline Luxhoj DHCD Broadband Office – Program Manager – Speaker 
Casey Logan Mecklenburg Electric – Chief Operating Officer 
Dwayne Long Mecklenburg Electric – Info Technology 
Jim Guy Mecklenburg Electric – Legal Council 
Carol Ann Jones Mecklenburg Electric – VP, Finance & Accounting 
Stephanie Jackson Halifax County – Finance Director – Guest  
Olivia Epps Halifax County – Strategic Programs Coordinator – 

Guest 
Charlene Hendricks Halifax – Administrative Assistant to County 

Administrator – Guest 
Chris Ward Southside Outreach Group, Inc. Board Treasurer 
Detra Carr Southside Outreach Group, Inc. Board Secretary  
Soloman Perkins Southside Outreach Group, Inc.  
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   SOUTHSIDE PLANNING DISTRICT COMMISSION 
REGULAR QUARTERLY MEETING 

January 25, 2024 

 TREASURER'S REPORT 

THE November 30, 2023 BALANCE SHEET DETAILS THE FOLLOWING FIGURES: 

ASSETS   $1,543,250.59 

LIABILITIES $1,334,147.56   
RETAINED EARNINGS $   135,614.89  
NET BALANCE $     73,488.14 

YEAR TO DATE EXPENDITURES FOR THE PERIOD ENDING NOVEMBER 2023 
TOTALED $469,113.96 WHICH WAS 39.4% OF THE ANNUAL BUDGET. 
EXPENDITURES ARE ON TARGET FOR FY24. 



Current Assets Current Liabilities

Operating Account 141,183.97$        Net Pension Liability 1,078,861.00$      
Go Virginia Account 66,563.14$          Go Virginia Escrow 66,563.14$           
Reserve Funds - VIP Account 994,202.86$        Payroll Liabilities 4,970.71$             
Virginia Housing Program Account 20,000.00$          Accrued Annual Leave 46,003.45$           
Accounts Receivable 109,790.06$        Accounts Payable 26,859.26$           
Deferred Outflows - VRS 110,810.00$        Deferred Inflows - VRS 110,890.00$         

Total Current Assets 1,442,550.03$     Total Current Liabilities 1,334,147.56$      

Fixed Assets Fund Balance

Equipment 71,515.47$          Retained Earnings 135,614.89$         
Less: Accumulated Depreciation (57,091.44)$         Net Balance 73,488.14$           
Vehicles 42,950.00$          Total Fund Balance 209,103.03$         
Less: Accumulated Depreciation (23,294.27)$         
Leasehold Improvements 63,593.16$          
Less: Accumulated Depreciation (27,518.80)$         

Total Fixed Assets 70,154.12$          

Other Assets
Principal Financial Group 30,546.44$          

Total Other Assets 30,546.44$          
TOTAL LIABILITIES & 

TOTAL ASSETS 1,543,250.59$     FUND BALANCE $1,543,250.59

SOUTHSIDE PLANNING DISTRICT COMMISSION
FY24 - Balance Sheet
November 30, 2023

ASSETS LIABILITIES & FUND BALANCE



Southside Planning District Commission
FY24-Revenues Expenditures

Period Ending November 30 2023

PROGRAM ACTIVITIES FY24 Budget 11/30/23 YTD Balance

REVENUE
Local Funding:

SPDC Member Jurisdiction Dues 148,107.20$      -$   148,107.20$   -$   
Federal Funding:

EDA FY24 Planning Grant 70,000.00 - 35,000.00 35,000.00 
Total Federal Funding 70,000.00  -  35,000.00  35,000.00  

State Funding:
DHCD FY24 Contract 89,971.00  -  44,985.25  44,985.75  
VDOT FY24 Rural Transportation Contract 58,000.00 - 13,588.18 44,411.82 

Total State Funding 147,971.00  -  58,573.43  89,397.57  
Other Income:

Sponsorship Income 1,560.00  870.00  2,520.00  (960.00)  
Interest Income 20,000.00  4,545.69 22,444.05  (2,444.05)  
Lake Country Development Corporation - Staff Services 25,000.00 - -  25,000.00 

Total Other Income 46,560.00  5,415.69  24,964.05 21,595.95 
Project Funding:

Boydton WWTP Improvement Project - EDA 37,300.00  -  7,700.00  29,600.00  
Brodnax Piney Pond Project - CDBG 45,500.00  -  656.17 44,843.83  
Brunswick County Chestnut Scattered Site Project - CDBG 23,500.00  175.00  175.00 23,325.00  
Brunswick County Township Road Project - CDBG 82,000.00  -  18,200.00  63,800.00  

Deferred to FY25 (40,000.00)  -  -  (40,000.00)  
Brunswick IDA Produce Project - EDA - ARPA 55,000.00  -  -  55,000.00  
Chase City B Street Project - Phase 1 - CDBG 85,000.00  4,773.00 17,020.00  67,980.00  

Deferred to FY25 (40,000.00)  -  -  (40,000.00)  
Chase City Lee Building Disaster Assistance - DHR 13,500.00  -  -  13,500.00  
Clarksville Sewer Improvement Project - DEQ 7,500.00  -  -  7,500.00  
Clarksville Sewer Improvement Project - RD 40,000.00  -  -  40,000.00  
Halifax Banister Town Housing Project - Phase 1 64,000.00  11,550.00 11,550.00  52,450.00  

Deferred to FY25 (30,000.00)  -  -  (30,000.00)  
John Randolph Hotel Project 7,500.00  -  7,500.00  
La Crosse Pine Street Project - Phase 1 - CDBG- -  -  14,944.00  14,944.00  
La Crosse Pine Street Project - Phase 2 - CDBG 25,500.00  -  190.66 25,309.34  
Lake Gaston 911 Task Force Dock Sign Management 1,000.00  -  -  1,000.00  
Lawrenceville Sharp Street Improvement Project - VDOT 21,000.00  -  -  21,000.00  
Lawrenceville THT Connector Project - VDOT 28,000.00  -  -  28,000.00  
Mecklenburg Co. Housing Rehab Needs Assessment PG 10,000.00  -  -  10,000.00  
Regional Fiber Broadband Project - DHCD VATI 102,000.00  26,000.00 26,000.00  76,000.00  

Deferred to FY25 (50,000.00)  -  -  (50,000.00)  
Regional Fiber Broadband Project - DHCD VATI - Legal 15,000.00  -  -  15,000.00  
Riverdale Acquisition Project - FEMA/VDEM 67,000.00  -  5,000.00  62,000.00  

Deferred to FY25 (30,000.00)  -  -  (30,000.00)  
Sledge & Barkley Disaster Assistance Project - DHR 23,500.00  -  -  23,500.00  
South Boston Greene's Crossing Landing Project - DCR 2,500.00  -  -  2,500.00  
South Boston North Main Street Project - CDBG 45,000.00  1,498.00 15,395.70  29,604.30  

 SOVA Innovation Hub Campus Project $1,100.00 $1,100.00 $0.00
Deferred to FY25 (20,000.00)  -  -  (20,000.00)  

South Boston Westside Mobile Home Park PG 86,000.00  11,100.00 16,742.41  69,257.59  
Deferred to FY25 (40,000.00)  (40,000.00)  

South Hill Nicks Lane PG 41,550.00  -  41,550.00  -  
South Hill Sycamore & Howerton Sewer Extension Project 5,500.00  -  -  5,500.00  
SPDC VHDA Affordable Housing Development Program 13,000.00  -  5,694.95  7,305.05  
The Old Brunswick Circuit Foundation - Dromgoole House 1,500.00  -  -  1,500.00  
Tobacco Heritage Trail Learned Services Agreement - NPS 9,100.00  -  -  9,100.00  



Southside Planning District Commission
FY24-Revenues Expenditures

Period Ending November 30 2023

PROGRAM ACTIVITIES FY24 Budget 11/30/23 YTD Balance

Tobacco Heritage Trail Management Services 7,500.00  -  3,804.40  3,695.60  
Southside Reg. Mkt. Assessment - VHA - Passthrough 30,000.00  -  -  30,000.00  

Total Project Funding 746,550.00  55,096.00 185,723.29  590,714.71  
GO Virginia Funding:

GO Virginia - FY23 Allocation 50,000.00  6,256.47 34,157.63  15,842.37  
GO Virginia - FY24 Allocation 80,000.00  -  -  80,000.00  

Deferred to FY25 (50,000.00)  (50,000.00)  
GOVA-RISE Build to Scale Project 6,000.00  -  -  6,000.00  
GOVA-GO TEC Virginia 2025 Project 5,500.00  -  940.50 4,559.50  
GOVA-Gupton Initiative Project 3,000.00  -  -  3,000.00  
GOVA-Seed Innovation Hub Project 3,000.00  -  -  3,000.00  
GOVA-SVRA Regional Site Development Project 3,000.00  -  836.00 2,164.00  
GOVA-VGA Refresh Project 2,000.00  -  -  2,000.00  
GOVA-ExperienceWorks 5,000.00  -  -  5,000.00  
GOVA-SOVA Health Sciences Careers Planning Project 1,000.00  -  -  1,000.00  
GOVA-VGA Site Development Project 2,500.00  -  -  2,500.00  
GOVA-P&HCC GO TEC Welding Instructor 1,000.00  -  -  1,000.00  
GOVA-SVCC GO TEC Mechatronics Instructor 1,000.00  -  -  1,000.00  
GOVA-MBC Middle Mile Construction Project 9,000.00 - -  9,000.00 

Total GO Virginia Funding 122,000.00  6,256.47 35,934.13  86,065.87  
Local Contracts:

GIS Contract - Brunswick County Sheriff's Office 9,000.00  -  4,800.00  4,200.00  
GIS Contract - Halifax County 23,000.00  -  23,000.00  -  
GIS Contract - Mecklenburg County 27,600.00 - 24,000.00 3,600.00 

Total Local Contracts 59,600.00  -  51,800.00 7,800.00 
Grant Writing:

Sledge & Barkley IRF PG - Grant Writing-Amended 2,500.00 - 2,500.00 - 
Total Grant Writing 2,500.00  -  2,500.00  -  

TOTAL REVENUES 1,343,288.20     66,768.16 542,602.10        830,574.10        
EXPENDITURES
DIRECT COSTS

Direct Chargeable Salaries 434,075.53$      26,690.40$   164,167.36$   269,908.17$   
Employee Fringe Benefits Applied 306,477.88  19,855.02 117,762.56  188,715.32  
Travel and Per Diem 10,000.00  250.10  3,085.10  6,914.90  
Other Direct Costs Charged to Grants 60,000.00  3,927.80 25,821.11  34,178.89  
Other Direct Costs Charged to State/Local Funds 40,000.00  828.16  5,040.10  34,959.90  

TOTAL DIRECT COSTS 850,553.41        51,551.48 315,876.23        534,677.18        
INDIRECT COSTS

Indirect Salaries 99,403.21  6,720.96 47,969.89  51,433.32  
Employee Fringe Benefits Applied 73,140.94 6,049.47 36,009.89 37,131.05 

SUBTOTAL 172,544.15  12,770.43 83,979.78  88,564.37  
Auditing 8,500.00  -  -  8,500.00  
Consumable Supplies 7,000.00  562.40  2,459.72  4,540.28  
Commissioner's Expense/Meetings/Travel 10,000.00  652.83  8,350.68  1,649.32  
Equipment, Rental, Maintenance, Use 15,000.00  484.73  5,327.37  9,672.63  
Insurance and Bonding 7,000.00  -  6,864.00  136.00 
Commissioner Officer's Expense/Stipend - Chair & Treasurer 500.00  -  -  500.00 
Membership Fees and Dues 5,000.00  -  3,845.00  1,155.00  
Publications/Subscriptions 500.00  29.99  269.96 230.04 
Printing 2,500.00  47.21  608.12 1,891.88  
Space and Occupancy Costs 25,000.00  1,928.84 9,034.06  15,965.94  
Travel - Indirect Staff 500.00  -  -  500.00 



Southside Planning District Commission
FY24-Revenues Expenditures

Period Ending November 30 2023

PROGRAM ACTIVITIES FY24 Budget 11/30/23 YTD Balance

Training, Seminars, Workshops, Conferences 500.00  -  323.00 177.00 
Postage and Freight 2,500.00  520.99  1,756.30  743.70 
Telephone 9,000.00  474.74  3,690.32  5,309.68  
Auto Operations & Maintenance 5,000.00  303.59  1,623.31  3,376.69  
Public Relations 1,000.00  -  582.23 417.77 
Depreciation 12,500.00  -  3,139.95  9,360.05  
Legal Fees 15,000.00  -  -  15,000.00  
Software Licensing 26,000.00  1,464.22 7,186.83  18,813.17  
Contractual Staff 15,000.00  182.50  2,477.50  12,522.50  

SUBTOTAL 168,000.00  6,652.04 57,538.35  110,461.65  
TOTAL INDIRECT COSTS 340,544.15        19,422.47 141,518.13        199,026.02        
TOTAL BENEFITS ADJUSTED 11,283.43 11,719.60          

TOTAL EXPENDITURES 1,191,097.56     82,257.38 469,113.96        721,983.60        
AGENCY BALANCE 152,190.64$      (15,489.22)$     73,488.14$        
EMPLOYEE BENEFITS

VML Disability 2,640.84$   230.30$  1,180.78$   1,460.06$   
Vacation Leave Pay 44,228.05  7,634.34 26,845.96  17,382.09  
Sick Leave Pay 24,479.10  621.31  8,029.11  16,449.99  
Holiday Pay 34,270.74  8,028.72 14,902.40  19,368.34  
Workmen's Compensation 636.46  -  -  636.46 
Group Hospitalization 90,288.00  6,688.00 42,026.00  48,262.00  
VRS Group Life Insurance 8,528.52  665.90  3,432.79  5,095.73  
Taxes - FICA 48,688.93  3,420.81 17,987.69  30,701.24  
Taxes - Unemployment 122.40  -  13.60 108.80 
VRS Retirement 125,735.78 9,898.54 51,073.72 74,662.06 

TOTAL EMPLOYEE BENEFITS - ACTUAL 379,618.82  37,187.92 165,492.05  214,126.77  
TOTAL EMPLOYEE BENEFITS - APPLIED (25,904.49)  (153,772.45)  
TOTAL EMPLOYEE BENEFITS - ADJUSTED 11,283.43$      11,719.60$        
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VATI REGIONAL FIBER BROADBAND PROJECT
PROJECT MANAGEMENT TEAM

SOUTHSIDE PLANNING DISTRICT COMMISSION
JANUARY 24, 2024

Agenda
1. Project Updates

Regional 
Project 23

Regional 
Project

22

FY21 
Halifax 
Project

Number of Linear Feet of 
Fiber Installed

858 1,823,546 141,509

Number of Currently 
Serviceable Passings

2 2,918 197

Number of Current 
Subscribers

1 750 85

Number of Total 
Applicants

806

Number of total 
Subscribers

5,004

County Footage Fiber Installed  (1-22-23)**
Brunswick 1,396,183 ft 
Charlotte 361,518.61ft
Halifax 1,967,634.09ft

Mecklenburg 2,233,720.24ft
Greensville 391,483.06ft

Applications in the Queue (1-19-2024)*
BRU Brunswick 125
CHA Charlotte 46
GRE Greensville 22
HAL Halifax 247
MEC Mecklenburg 278
Total 718
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Active Fiber Fed Accounts per Subscriber Speed *
Subscriber 

Speed
 Active Accounts 
– Dec. 2023

Active 
Accounts 
–Nov. 2023

Change

Residential 3MB 10 10 0
Residential 25MB 82 83 -1
Residential 50MB 3391 3357 34
Residential 100MB 937 941 -4
Residential 200MB 2 2 0
Residential 500MB 251 244 7
Residential 1000MB 201 189 12
Business 50MB 70 70 0
Business 100MB 35 37 -2
Business 200MB 1 1 0
Customized Enterprise 
Solution

12 12 0

Total 4992 4946 46

*Numbers reflect all Empower buildout, not specific to VATI Regional Project.

2. Magellan Updates
January February
Continue to Request Permits
- Continue CX in Areas 1.1-1.4, 2.2-2.4.
- Continue Drops/Installs in Brunswick 
Charlotte, Halifax & Mecklenburg Counties.
-VDOT Permit Close-Outs
-Continue Fielding for Wetlands
- MasTec continue procuring private 
easement
- Commence Aerial Construction Crew

Request Permits in Dominion territory
- Continue CX in Areas 1.1-1.4, 2.2-2.4.
- Continue Drops/Installs in Brunswick 
Charlotte, Halifax & Mecklenburg 
Counties.
-VDOT Permit Close-Outs
-Continue Fielding for Wetlands
- MasTec continue procuring private 
easement
- Commence Aerial Construction Crew

3. EMPOWER Updates
December

 - RACO has completed mainline work on Antlers Rd., Cuscowilla Lane, Webb Rd., and 
continues work on Belfield Rd. in Mecklenburg Co. 
- RACO has completed mainline construction along Stanley Rd., Dromgoole Rd., Holly 
Lane, and Oak Grove Rd. in Brunswick Co.
- RACO continues to work on Robinson Ferry Rd. towards Highway 58 in Brunswick Co.
-BCS to continue work in the Island Creek area along Rock Church Rd. Peninsula Drive, 
Antioch Church Rd., Eppes Fork Rd. and Ponderosa Rd. in Mecklenburg Co. 
- River City Construction to continue overhead fiber along Reedy Creek Rd. in Brunswick 
Co.
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- RACO crew is plowing in White Plains. This will extend into some of Southside Electric 
Cooperative territory of Brunswick County.
- High level and low level design is complete for MEC areas of Greensville; this accounts 
for 65% of the work within the County. Accordingly, EMPOWER’s contractor, S&N 
Communications, will begin construction in MEC’s areas of Greensville County within the 
next few weeks. The remaining 35% will be in Dominion served areas; construction in 
those areas can begin with SCC application submittal and approval culminating in the 
spring of 2025 with in-house connections beginning shortly thereafter.  

4. National On Demand Updates

Project Budgets
5. Project Budget 2022

LINE ITEM VATI 
BUDGET

DRAWDOWN 
TO DATE

BALANCE

ADMINISTRATION $150,000.00 $77,500.00 $72,500.00
CONSTRUCTION $69,281,635.00 $18,950,962.74 $50,480,672.26

TOTAL $69,431,635.00 $19,028,462.74 $50,553,172.26

Brunswick 
Match

Charlotte 
Match

Halifax Match Mecklenburg 
Match

Invoice 1 $5,459.58 $77,532.05 $45,221.30 $248,622.86
Invoice 2 $23,279.37 $4,216.98 $66,588.41 $59,369.15
Invoice 3 $251,977.67 $47,746.52 $264,967.12 $259,574.02

DD13 $54,982.23 $5,083.55 $42,019.31 $68,035.72
DD14 $109,990.28 $6,395.85 $54,988.15 $65,427.63

Invoice 4 
Subtotal

$164,972.51 $11,469.40 $97,007.46 $133,463.35

Total $445,689.12 $140,974.96 $473,784.29 $701,029.38
*Quarterly County Invoices will be distributed by February 15, 2024

6. Project Budget 2023
LINE ITEM VATI 

BUDGET
DRAWDOWN 

TO DATE
BALANCE

ADMINISTRATION $200,000.00 $26,000.00 $174,000.00
CONSTRUCTION $8,356,028.00 $0 $8,356,028.00

TOTAL $8,556,028.00 $26,000.00 $8,530,028.00
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II. FY2024 Project
a. Notice of Intent to Apply Submitted October 16, 2024
b. Application Submitted: December 19, 2023
c. Challenges Due: February 8, 2024
d. Challenge Notifications: February 15, 2024
e. Challenge Rebuttals Due: March 8, 2024
f. Challenge Determination: April 12, 2024
g. Rescoped Applications Due: April 23, 2024

III. Next Meeting E. Tanner

February 28th at 2:00 p.m. 



FY24 BUDGET 











FY23 Audit 































































































SOUTHSIDE ACTIVE 
TRANSPORTATION 

PLAN



Memorandum 

To: SPDC Commissioners 
From: Chad Neese, Senior Planner/GIS Specialist 
Date: 1/16/2024 
RE: The Pathway Forward// (Southside Active Transportation Plan) 

The SPDC has long identified the need to update and consolidate the two existing bicycle, 
pedestrian, and trail plans within our District into one regional planning document. They include the 
Halifax County Trails, Bicycle & Pedestrian Plan (2004) and the Lake Country Bicycle, Pedestrian 
and Trail Plan (2007). Funding for the project was secured through the annual Rural Transportation 
Planning Work Program that the SPDC maintains with VDOT. 

Please note that unlike other planning documents The Pathway Forward// was intentionally created 
as an online and fully interactive plan in ESRI’s StoryMaps program. This allowed the SPDC to 
heavily leverage our GIS data while also making the plan far more engaging and visual than a 
traditional plan. It can viewed at the link provided below. 

Click to view: The Pathway Forward// 

The plan itself contains project specific recommendations aligned with potential funding sources 
and next steps for each locality; an inventory of existing bicycle, pedestrian, and trail facilities; an 
overview of the planning process with survey data displayed in interactive dashboards; a list of 
funding opportunities; regional demographics; and supplemental information that includes crash 
data, trail counts, health statistics, and economic impacts. 

The planning process itself was quite robust and flowed through the following elements: 

• Data Collection (Crashes involving bikes/pedestrians, create a regional sidewalk/crosswalk
inventory, trail counts, health statistics, economic impacts, etc.)

• Preliminary Locality Meetings (existing locality policies and plans, summer 2022) 
• Public Outreach and Survey (311 responses, launch of interactive website for public

engagement, fall 2022)
• Community Meetings (1 meeting held in each County, Oct. 2022) 
• Refinement Meetings with Localities (2023)
• Draft Presented to Transportation Technical Advisory Committee (Nov. 21, 2023) 
• 30-Day Public Comment Period (Dec. 2023) 
• Recommendation for Adoption by Transportation Technical Advisory Committee (Jan. 2024)

The final version of The Pathway Forward// was recommended for adoption by the Transportation 
Technical Advisory Committee at their January 11, 2024, meeting by a unanimous vote. The plan is 
now respectfully submitted to the SPDC Commissioners for their consideration and possible 
adoption. 

https://storymaps.arcgis.com/stories/b003204295654538b9a75dcb42bfa11c
https://southside-active-transportation-hub-spdc.hub.arcgis.com/


SOUTHSIDE
PLANNING DISTRICT COMMISSION

RESOLUTION

ADOPTION OF THE PATHWAyFORWARD/ / (SOUTHSIDE ACTIVE TRANSPORTATION PLAN)

WHEREAS, the Southside Planning District Commission identified the need to update and consolidate
two existing bicycle, pedestrian, and trails plans from the mid-2000’s into one regional document;

WHEREAS, a robust planning process was completed, including but not limited to: review of existing
plans, data collection, preliminary locality meetings, extensive community outreach and public survey,
three community meetings, plan refinement meetings with localities, a 30-day public comment period
for the draft plan, and review and recommendation by the Transportation Technical Advisory Committee;

WHEREAS, the Southside Planning District Commission has reviewed The Pathway Forward// and
concurs with the proposed elements and recommendations;

NOW, THEREFORE BE IT RESOLVED, that the Southside Planning District Commission adopts The
Pathway Forward// .

Jan 25. 2024
Date

IDm lahnar
Tom Tanner (Jan 251 2024 19:33 EST)

Chairman
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