SOUTHSIDE Active Projects List

PLANNING DISTRICT COMMISSION From 7/1/2021 to 6/30/2022
V\

Sources of Funding

. : Project
Project Project Description Applicant Total Cost Funding Submit Amount Status Amount Date  Complete Done

Entity Date Requested Approved  Approved Date ?

Brunswick County

Alberta Waterline There is approximately 73,000 linear fee of old aniquated waterline

Replacement in Alberta that needs replacing. Lawrenceville is currently working
on a phased approach that will total approximately $4 million. The
Town of Lawrenceville owns and operates the Alberta water/sewer
system. Southside PDC assisted the Town of Lawrenceville with
applying for a SEARCH grant with Rural Development (RD) that will
fund the PER and Environmental Assessment.

Current Status - PER will be completed by the end of April 2022.

Lawrenceville $30,000 RD-SEARCH 05/17/21  $30,000  Approved  $30,000  07/28/21 []

Planning Project

Brodnax Depot Purchase and renovate the vacant railroad Depot located in Brodnax $685,352 TRRC-ECDEV  10/10/14  $121,030  Approved ~ $121,030  01/13/15 01/12/23
Renovation Project downtown Brodnax to serve as a Trailhead to support the Tobacco VDOT-MAP21  11/01/14 $306,348 Denied

Heritage Trail (THT).
Current Status - Plans have been completed and accepted by VDOT-MAP21 10/28/15  $315,245 Denied

VDOT. Expect to receive authorization for bid advertisement from VDOT-MAP21 10/24/16 $140,500  Approved $140,500 01/12/23
VDOT in April.

O RIRI ]

VDOT-MAP21 10/30/17 $248,638  Approved $248,638 06/20/18 01/12/23

Brodnax Town Park Make improvements to the Brodnax Park by; installing a concrete

Improvement Project sidewalk and entrance ramp that leads from the parking lot to the
picnic area, building a concrete pad in the concrete area, adding a
second picnic table, installing a covered pavilion over the picnic
tables, and adding one new piece of playground equipment. The
Town of Brodnax will manage the project.

Brodnax $25,000 DCR-VOF  12/17/20  $25000  Approved ~ $25000  02/10/21 03/01/23 [ ]

Current Status - Construction on the shelters has started.
Playground equipment will be ordered in the next two weeks.
Anticipated completion is summer 2022.

Brunswick County  The IDA of Brunswick, in partnership with the County's Department Brunswick $113,000 DHCD-BDRG  07/30/21 $100,000 Approved $88,000 10/19/21 05/31/22 [ ]
Merchants Assistance ©f Economic Development, will provide merchants with technical County IDA
assistance, mentoring, and joint marketing opportunities.

Emphasis will be placed on SWaM businesses located in the Town
of Lawrenceville. This project will leverage existing entrepreneurial
initiatives to provide additional impact. The grant will allow County
agencies to directly address the needs of at-risk, small businesses in
this struggling community. A Merchants Assistance Program (MAP)
will be formed to offer group mentoring, business education
workshops, and one-on-one professional services such as legal
advice and accounting. Participating businesses will benefit from a
professional marketing campaign which will showcase the entire
group, as well as highlight each individual business to revitalize the
local economy.

Program

Current Status - SPDC Staff assisted with preparing and submitting
the application. The project is being administered by the applicant.

This report is sorted by project name. Page 1 of 18



Sources of Funding

. : Project
Project Project Description Applicant Total Cost Funding Submit Amount Status Amount Date Complete Done

Entity Date Requested Approved  Approved Date ?

Brunswick County  The Brunswick County Produce Project will construct a 45,000 Brunswick $3,709,000 VDACS-AFID  04/16/21 $35,000 Approved $35,000 06/28/21 05/30/22
Produce Project square feet produce processing and packing facility in the 1-85 County IDA

Industrial Park located in the Town of Alberta. Old Dominion TRRC 07/02/21 5800,000  Approved $500,000 09/22/21 11/15/22

Organic Farms, a member of Southern Virginia Vegetable Packing, VDACS-AFID  09/08/21 $400,000  Approved $400,000 09/23/21 11/15/22
LLC, will operate the facility. Over the next three years, 40 new jobs EDA-ARPA  12/02/21 $2,184,000 Pending

will be created and the facility is expected to process nearly $24 T

million worth of Virginia-grown vegetables, of which approximately

80 percent will be certified organic. The new facility will support

more than 22 farmers located in Amelia, Brunswick, Dinwiddie,

Lunenburg, Mecklenburg, Prince George and Surry Counties during

its first season.

HREEEEY

Current Status - The Tobacco Commission and AFID grants are
approved. An EDA grant was submitted 12/2/21 for $2.2M and is
pending. There will be an additioan! 51.2M in private investment
invested in the project for equipment and $3.8M in year one
operations. A total of 60 jobs will be created and 143 jobs retained
by year five.

Brunswick County  COVID-19 Small Business Recovery Program will offer grants up to
Small Business $15,000 to small businesses located throughout the County.
Recovery Assistance Eligible expenses include the reimbursement of rent/mortgage and
utilities for business location, Covid supplies, technology upgrades,
and business model transitions.

$520,000 DHCD-CDBG- 06/16/20  $520,000  Approved  $253,541  08/07/20 12/31/21
’ SBRAF

Brunswick
County

Project

Current Status - In total, 31 businesses were assisted, of which 15
(48%) were minority owned. A total of $253,540.79 in grant funds
was expended. The Final Compliace Review has been completed.

Chestnut Targeted  Thirteen (13) LMI homes scattered along Boydton Plank Road, Brunswick $1,006,825 DHCD-CDBG-PG 07/02/19 $30,000 Approved $30,000 11/26/19 07/31/20

Housing Rehab rc:::;ﬂ:gfe";d Flat Rock Road, and Jones Drive will be County DHCD-CDBG ~ 04/24/20  $1,000,000 Approved ~ $1,000,000 08/12/20 02/07/23

Current Status - Nearing completion of two homes in Round 1.
Waiting on VDH permit to bid out Round 2.

Y

Project

Dromgoole House  Funds will be used to stabilize and secure the chimney and 0Old Brunswick $185,605 DHR 07/02/20 $185,605 Approved $185,605 08/20/20 12/15/22 [ |
Disaster Assistance foundation as well as complete an engineering and historic
structures report for the Dromgoole House which was damaged
during Hurricane Michael.

Circuit

Project Foundation

Current Status - The draft Historic Structure Report has been
completed. The final is to be complete by the end of April 2022.

Hicks Street Building Completion of a Phase 1 and 2 ESA, removal of asbestos tiles and Brunswick $50,000 VEDP-VBAF  07/20/21 $50,000 Approved $50,000 01/20/22 08/31/22 [ ]
Brownfield Project surfaces that are contaminated, installaion of new flooring, and County IDA
removal of remaining chemicals left on site.

Current Status - Project approved. SPDC staff is not admministering
the project.

This report is sorted by project name. Page 2 of 18



Project

Lawrenceville
Community Renewal
Collaborative
Quarterly Roundtable

Lawrenceville
Downtown
Revitalization Project,
Phase Il

Piney Pond Rd
Targeted Site Housing
Rehab Project

Pond Park
Revitalization

Sharp Street
Streetscape Project

Project Description

Southside PDC Staff is scheduling and facilitating quarterly virtual
roundtable discussions and providing meeting notes with “next
steps” to the group following the meetings. Approximately 21
regional stakeholders representing various interest groups convene
to discuss ongoing community initiatives occurring throughout the
Town. The discussion and support provided by PDC Staff has
proven to be valuable to the Town and its regional partners.

Current Status - The first facilitated meeting was held 01/18/22 and
the second meeting was held 04/05/22.

Replace sidewalks and install street lighting at the beginning of the
trailhead on South Street continuing to New Street.

Current Status - Notice of Award and Proceed has been issued.
Construction to begin April 11, 2022.

The project will rehabilitate and/or substantially reconstruct 13 LMI
homes.

Current Status - Round 1 Construction Contracts for three
substantial reconstructions signed on 3/25/22. Project is ahead of
schedule.

IRF Planning funds will be used to complete a Feasibility Study. The
overall plan includes the addition of a restroom facility, pavilion,
automated bike rental kiosk, electric vehicle charging stations, and
playground to complement the THT. The remodeled building’s long
portico will host open air markets during special events, as well as a
seasonal farmers market. An antique train caboose on site will
serve as a nighttime satellite office for on duty law enforcement.
The open sided structures will be up fitted to support equestrian
enthusiasts, a tourist draw for those interested in trail rides. The
park will eventually become the central hub for the THT,
connecting all the County’s trail segments resulting in significant
economic and community impact.

Current Status - Project did not receive funding approval.

Improve pedestrian safety, ADA compliance, network connectivity,
and stormwater collection on the eastern side of Sharp Street from
Riddick Street to New Hicks Street and the western side of Sharp
Street from Riddick Street to New Street. Funds will be used for
new and reconstructed sidewalks, entrances, curb and gutter,
street lights, a cross walk, bump outs, and stormwater
infrastructure.

Current Status - Engineer has been procured. Surveying is
underway.

This report is sorted by project name.

Applicant  Project
Total Cost
Lawrenceville
Lawrenceville $345,002
Brodnax $1,296,825
Brunswick $76,000
County IDA
Lawrenceville $642,651

Funding Submit
Entity Date
TEA-21 10/27/15

DHCD-CDBG-PG 07/11/19

DHCD-CDBG  04/01/21

DHCD-IRF 02/10/22

VDOT-MAP21 10/21/16
VDOT-MAP21 11/01/17
VDOT-MAP21 09/26/19

Sources of Funding

Amount
Requested

$276,002

$40,000
$1,250,000

$76,000

$289,371
$362,136
$514,121

Status

Approved

Approved
Approved

Denied

Denied
Denied

Approved

Amount
Approved

$276,002

$40,000

$1,250,000

$514,121

Date
Approved

Complete Done
Date ?

12/13/17 04/29/23 [ |

02/16/21 06/30/21
06/17/21 10/26/23 [ |

10/20/20 11/01/22 [ ]
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Sources of Funding
Applicant  Project

Project Project Description Total Cost Funding Submit Amount Status Amount Date Complete Done
Entity Date Requested Approved  Approved Date ?
Sledge and Barkley Project activities include a Phase 2 ESA to study the soil for Brunswick $52,500 DEQ 02/01/21 $50,000 Approved $50,000 02/22/21 05/30/22 [ |
Brownfield Project contaminants and water samples, remove two above ground oil County IDA
tanks, remove the exterior wooded deck, and abate asbestos
identified within the building.
Current Status - Clean-up work has been completed. Close-out
papework is underway.
Sledge and Barkley Repair the roofing system of the Sledge and Barkley Building that Brunswick $150,000 DHR 07/02/20 $250,000 Approved $150,000 08/20/20 12/15/22 D
Disaster Assistance Were caused by Hurricanes Michael and Florence. County IDA
Project Current Status - Drawings are approximately 70% completed for the
building improvements.
Sledge and Barkley Planning activities include: 1) Engineering & Architectural Study Brunswick $143,800 DHCD-CDBG  03/22/19 $7,000 Denied $7,000 07/24/19
Redevelopment with full architectural plans, 2) Historic Preservation Tax Incentive County IDA TRRC-ECDEV  07/24/19 $71,900 Approved $71,900 10/10/19 10/31/22 [ ]
Project program Part 1 & 2 applications, and 3) Marketing materials from ! !
gathered information to showcase mixed-use concepts for
development of the Sledge & Barkley property.
Current Status - Working with consultant on drawings which are
70% complete.
Stonewall Site The Stonewall property, located in Brunswick County, is currently Brunswick $54,000 TRRC 03/01/22 $27,000 Pending []
Development Project classified as a Tier 2 industrial site. The County is seeking TRRC County
funding for the completion of Due Diligence activities. Completion
of these activities will include a Tier 4 Certification
Current Status - Application submitted to TRRC
Tobacco Heritage Engineering design of a 5.2 mile segment from Alberta to Alberta $520,961 TRRC-ECDEV  10/10/14 $205,211 Denied
Trail - Alberta Danieltown and construction of a 0.6 mile segment from the VDOT-MAP21 10/31/14  $416261 Approved  $211250  08/10/15 04/29/22 [ ]
Downtown Project Alberta Caboose to School Park in downtown Alberta. ! !
Current Status - Final Acceptance date on trail in Alberta was TRRC-ECDEV ~ 03/01/16 $205,011  Approved $104,066 05/24/16 09/30/21
1/14/2022. Design was complete on the 5.2 mile segment VDOT-MAP21 10/24/16  $100,945 Denied
9/14/2021. The Town is in the process of closing out the project
with VDOT. The Town received approval from VOF to transfer VDOT-MAP21 10/31/17 $185,145 Approved $185,145 08/01/18 04/29/22 D
remaining funds from the grant to design the 5.2 miles to DCR-VOF  12/18/20 $25,000  Approved $8,718 02/09/21 04/29/22
Danieltown to address a drainage issue on the trail constructed in d
Alberta at the connection point to their train caboose/park. The DCR-VOF 04/16/21 $18,500 Approve $18,500 06/10/21 06/30/22 [ ]
engineer said this was an unforeseen issue based on surveying data.
Tobacco Heritage  If awarded, this grant will fund safety inspections on 3 wooden Roanoke River $3,900 TTF 04/14/22 $3,120 Pending
Trail - Wooden Bridge bridges near Lawrenceville. These are original railroad bridges that Rails-to-Trails
Inspections were rehabilitated for trail use in 2009.
Current Status - Application submitted to TTF/American Trails
Tobacco HeritageTrail Construct a picnic shelter and playground at the Lawrenceville THT Brunswick $25,000 DCR-VOF 12/17/20 $25,000 Denied
Gateway Park Project trailhead segment. County IDA DCR-VOF  04/16/21  $25000  Approved  $25,000  06/10/21 04/30/22 [ ]

Current Status - Grant Agreement has been executed.

This report is sorted by project name. Page 4 of 18



Sources of Funding
Applicant  Project

Project Project Description Total Cost Funding Submit Amount Status Amount Date Complete Done
Entity Date Requested Approved  Approved Date ?
Tobacco Trail Create a new pedestrian access underneath the Rt 46 bridge and Lawrenceville $589 765 VDOT-MAP21 09/26/19 $471,812 Approved $471,812 10/20/20 09/30/22 [ ]

Heritage Park extend the trail 550' which will directly connect the trail located on
South Street to the THT Heritage Park.

Current Status - Received proposals from two engineers - Interviews
are scheduled for January 12th.

Connector Project

Township Road Planning funds will be used to collect household income surveys, Brunswick $50,000 DHCD-CDBG-PG 08/02/21 $50,000 Approved $50,000 01/06/22 06/30/22 [ |
Housing Rehab orga.nlze management team meetl.ngs, anc.l prepare the County DHCD-CDBG  04/01/22  $1,250,000  Pending M
Project studies/reports necessary to submit a CIG in March of 2022.
Current Status - PG Contract Executed 3/22/22. CDBG Application
submitted 4/1/22.
Halifax County
Banister Town Phase In Phase | of this project, the Town will rehabilitate six (6) LMI Halifax $40,000 DHCD-CDBG-PG 06/29/21 $40,000 Approved $50,000 01/06/22 06/30/22 D
I Targeted Site housn?g units, benefiting nine (9) LMI persons: four (4). owner- DHCD-CDBG  04/01/22 $798,845 [ ]
Housing Rehab occupied rehabs and two (2) owner-occupied substantial
Project reconstructions.
Current Status - CDBG application for Phase | was submitted
4/1/22. Planning grant activities are 75% complete. Environmental
review is still underway. Additional inspections are needed now
that the Town will phase the project.
Exxon Building The Town of Halifax is seeking a $100,000 IRF Planning Grant from Halifax $100,000 DHCD-IRF 02/11/22 $100,000  Approved $10,000 03/18/22 07/29/22 [ ]
Renovation Planning DHCD to assist with the redevelopment of the former Exxon Gas
Project Station at 100 S. Main Street and the former Halifax Tire Company
building at 102 S. Main Street adjacent to it. Both properties are
highly visible located in the Town of Halifax’s Central Business
District forming a Main Street Plaza in the heart of the core
downtown corridor.
Current Status - Hill Studio was selected 3/21/22 to complete
feasibility studies. Surveyor was authorized to proceed 4/4/22.
Greene's Crossing  The Town of South Boston will construct a new, highly visible South Boston $876,500 DCR-RTF 08/02/19 $701,200 Approved $701,199 09/16/19 12/31/22 [ ]
Landing Boat Launch boat/canoe/kayak launch on the Dan River in downtown South
Project Boston. The launch will be located on the south bank of the Dan
River at the bridge on U.S. 501 / Huell Matthews Highway, which
represents a prominent gateway into downtown South Boston.
Current Status - Design is 100% Complete and all PE deliverables
were submitted to DCR on 3/28/22. Town is awaiting authorization
to advertise.
Halifax County Small COVID-19 Small Business Recovery Program will offer grants up to South Boston $550,000 DHCD-CDBG- 06/10/20 $660,000 Approved $660,000 08/07/20 06/30/22 [ |

Business Recovery  $10,000 to small businesses located throughout the County. SBRAF

Assistance Project  Current Status - Assisted 61 businesses to date. Town received
additional $100,000 and an extension until 6/30/22 to assist up to
75 businesses.

This report is sorted by project name. Page 5 of 18



Sources of Funding
Applicant  Project

Project Project Description Total Cost Funding Submit Amount Status Amount Date Complete Done
Entity Date Requested Approved  Approved Date ?
John Randolph Hotel Redevelopment of the former, historic John Randolph Hotel at 327 South Boston $7,970,003 DHCD-IRF 09/26/12 $100,000 Approved $100,000 12/15/16
Redevelopment Main Street into a boutique hotel with 27 rooms, a restaurant, a IDA DHCD-IRF  03/01/17 $500,000 Withdrawn  $475000  03/14/18 08/31/22
Project rooftop bar, and a gift shop. ! !
Current Status - Design is 95% Complete. On 2/28/22, a Letter of TRRC-ECDEV  03/17/17  $1,000,000 Approved $600,000 09/20/17 09/30/23 [ ]
Intent was signed by a new developer. The Town is in the process of VEDP-VBAF  10/12/17 $50,000 Approved $50,000 12/20/17 08/31/22 D

soliciting funds from local banks.

Meadyville Road Behabilitation of six (6).owner—occu.pied LMI units.and two (2) Halifax County $811,695 DHCD-CDBG-PG 02/13/17 $30,000 Approved $30,000 05/15/17 06/30/18
Housing Rehab |nvest0r-own.ed LMI unl.ts, substar.mt.lal reconstruction of three (3) DHCD-CDBG  03/29/18  $803,745 Approved  $803,745  09/11/18 02/22/22
Project owner-occupied LMI units, demolition of four (4) vacant
homes/structures, and overall neighborhood cleanup. The project
was complete August 25, 2021. The project was considered
administratively closed out February 22, 2022.
Current Status - Close-out Reports submitted 08/30/21.
N Main Street The project will rehabilitate 14 LMI homes on N. Main Street South Boston $1,002,500 DHCD-CDBG-PG 05/29/20 $40,000 Approved $40,000 12/22/20 06/30/21
Targeted Site Housing Petween College Street and Hamilton Bivd. DHCD-CDBG  04/01/21  $1,000,000 Approved ~ $1,000,000 06/17/21 02/16/24 [ ]
Rehab Project Current Status - Executed CDBG contract 3/2/22. Working on
inspections for homes in Round 1.
Riverdale Acquisition The Town of South Boston will acquire and demolish 14 South Boston $2,655,407 VDEM 05/30/19  $2,522,636 Approved  $2,451,473  10/07/21 12/31/23 [ ]
Project commercial structures including auxiliary buildings, along with the
vacant parcels between or adjacent to the structures, and dedicate
the land to open space use.
Current Status - Kick off meeting with VDEM held 1/14/22. Public
hearing held 2/16/22. All 14 businesses/property owners have
signed current participation agreements. Appraiser was authorized
to proceed 3/14/22.
South Boston Sinai  Convert a 4.57-acre parcel on Westside Drive into a Town park. The South Boston $500,800 DCR-VOF 04/16/21 $25,000 Approved $25,000 06/10/21 04/30/23 [ ]
Park Project land is being donated to the Town in April 2021. This request is for

preparing a park design/master plan and improvements that
include a walking path around the 4.57 acres, fencing around the
park, picnic tables, a covered shelter, restrooms, and playground
equipment. The total project cost is anticipated to be $500,800,
and VOF funds will be used to cover design and mobilization.
Approximately $112,300 of in-kind donations have been received,
and the Town is committed to contributing $363,500 to
successfully complete the project.

Current Status - Design is just getting underway.

This report is sorted by project name. Page 6 of 18



Project

SOVA Innovation Hub
Redevelopment
Project

Project Description

Abate asbestos containing materials, remove two underground
storage tanks, and assist with demolition of two buildings. Plans
are to construct the SOVA Innovation Hub, a multi-use facility to
house a new headquarters for MBC and provide office, co-working,
and meeting/conference space with incubator support services for
start-up companies; additional space will be provided to
accommodate start-up companies needing temporary office space
while permanent facilities are being constructed in the area.

Current Status - Received close-out confirmation from DEQ on
10/27/2021.

Mecklenburg County

B Street
Neighborhood
Improvement Project

Boydton Wastewater
Treatment Plant
Improvement Project

Boydton Waterline
Replacement Project

Planning grant funds will be utilzied to conduct household income
surveys, management team meetings, and to prepare the
plans/studies needed to submit a CIG in March of 2022. The project
will include housing rehab, water, sewer, and stormwater
improvements.

Current Status - PG close-out is underway. The CIG construction
application was submitted on 04/01/22.

Improvements will be made to the Town of Boydton's WWTP and
collection system to accommodate a company prospect. A new
blowdown water treatment system will allow flows to be separated
into different gravity wastewater lines and be treated
independently. A new 12” sewer line will be installed to convey the
cooling water and a 8” sewer line will be rehabilitated to convey
the domestic wastewater from the administration buildings. At the
WWTP, improvements will include construction of a new
1)Equalization basin with aeration; 2) Equalization tank effluent
vault with mag meter and motorized pinch valve; 3) Dechlorination
building; and 4)WWTP outfall pipe to Coleman Creek.

Current Status - Kickoff meeting with EDA held 2/8/22. Bid
documents have been approved by EDA. Town is awaiting for
approval of Site Certification/Title Opinion. Town must also file lien
prior to getting authorization to advertise.

The Town's water treatement system has two critical sections of
water mains that need to be replaced in order to improve reiliency
and reliability. The first section is approximately 1200 LF of 6" cast
iron pipe with lead joints that was installed in 1929. This is the only
original section of waterline that has not been replaced in Town.
This line also has two inactive lead service line connections that
would be disconnected with the installation of the new waterline.
The second area is a section of 6" PVC waterline that has
experienced frequent breakages. This line connects the Town's
water system with their water provider.

This report is sorted by project name.

Applicant  Project
Total Cost

South Boston $5,350,700

IDA
Chase City $60,000
Boydton $3,721,610
Boydton $713,000

DHCD-CDBG-PG 07/28/21

Sources of Funding

Amount Status Amount Date Complete Done
Requested Approved  Approved Date ?

$50,000  Approved  $50,000  09/16/19 10/27/21

$50,000  Approved  $50,000  01/06/22 06/30/22 [ ]
$1,500,000 Pending []

$1,633,000 Approved $1,633,000 12/09/21 12/08/24 [ |

$713,000 Pending []
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Project

Clarksville Sewer
Improvement Project

Clarksville Town
Website
Modernization

Clarksville Water
Treatment Plant
Improvement Project

Endly Street
Community Project -
Phase |

Project Description

Funds will be utilized for the Clarksville Sewer Improvement
Project, which consists of constructing an Integrated Fixed Film and
Activated Sludge System at the Wastewater Treatment Plant,
demolishing the Kinderton Pump Station, and installing three (3)
grinder pump stations for the end users.

Current Status - Working through letter of conditions. Town secured
interim financing 10/22/21. Town held community meeting with
property owners on 11/3/21. Town revised scope based on
comments. New easement plats were provided 2/11/22. Title
searches are complete and easements are awaiting execution.

Funding will be used to redesign the Town website to be mobile
friendly and more modern to better support ongoing marketing
campaigns by the Chamber. Funds will also allow the Town to
utilize SEO strategies to increase website traffic and track analytics
to gauge impact and adjust marketing efforts accordingly.

Current Status - SPDC staff assisted the Town of Clarksville with the
application. The Town will perform all admin duties.

Planning Grant (USDA-SEARCH Grant): Based on the desire to
improve water quality conditions, upgrade existing equipment, and
meet anticipated future water demands, the Town obtained
engineering services to prepare a preliminary engineering report
and environmental review to determine the most feasible way to
upgrade water production and distribution systems.

Construction Grant (VDH DWSRF Grant): The Town is seeking
$6,186,000 from the VDH to upgrade the Town's 70 year-old Water
Treatment Plant. Recently, Microsoft purchased property nearby to
construct a data center for which the Town will be the water
provider. Their presence will require the expansion of the facility
from 1 to 2 MGD. The upgrade will also include replacement of the
raw and finished water pumps and existing waterlines. This project
will be cost shared between the Town and Microsoft.

Current Status - Engineering agreement approved in September to
begin PER. The PER and ER are underway.

Project activities include housing rehab to 10 LMI homes, sewer
replacement, and improvements to 5th Street Pocket Park located
in the Endly Street community. Collectively, the activities on Endly
Street Phase | will benefit a total of 49 people of which 40, or 82%,
are LMI.

Current Status - Sewer work is complete and the basketball court
improvements are complete. Nine homes received rehab
assistance. Final draw and close out paperwork has been submitted.

This report is sorted by project name.

Applicant  Project
Total Cost

Clarksville $2,300,000

Clarksville $13,500

Clarksville $18,780,000

Chase City $1,205,514

Funding Submit
Entity Date
RD-SEARCH

RD-LOAN 12/18/20
RD-GRANT  12/18/20

VTC 03/07/22

RD-SEARCH  04/28/21
VDH 04/08/22

DHCD-CDBG-PG 02/15/16
DHCD-CDBG  03/29/17
DHCD-CDBG  03/30/18

Sources of Funding

Amount Status Amount
Requested Approved

$30,000 Approved $30,000

$602,000  Approved $602,000
$1,668,000 Approved $1,668,000

$13,500 Approved $5,732

$30,000 Approved $30,000
$6,186,000  Pending

$30,000 Approved $30,000
$1,139,735 Denied
$1,187,294 Approved  $1,187,294

Date  Complete Done
Approved Date ?

03/30/21 06/30/23 [ |

03/30/21 06/30/23 [ ]

04/13/22 04/15/23 [ ]

07/27/21 07/31/22 [ ]

[]

06/30/17

09/11/18 02/28/22
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Project Project Description
Endly Street This project will rehabilitate and/or substantially reconstruct 13
Community Project - low- and moderate-income housing units, correct sewer and
Phase Il drainage infrastructure issues and demolish a vacant non-

residential structure. These activities will benefit a total of 48
persons, of which 44 or 92% are LMI.

Current Status - Advertised and awarded one additional vacant
home for demo. Advertised for bids one additional home for
substantial reconstruction.

Fagade and Building The Town of South Hill seeks to further capitalize existing fagade

Up-Fit Incentive improvement funds for building owners and offer reimbursable
grants for business interior buildout projects. This project will
directly support 10 building improvement projects and will include
outreach and engagement to ensure the inclusion of traditionally
underserved business owners in these initiatives while leveraging
existing business incentives to create a more resilient business
district.

Current Status - SPDC Staff assisted with preparing and submitting
the application. The project is being administered by the applicant.

Program

Garrett Building Funds will be used to prepare a Feasibility Study that will identify
Feasibility Study potential uses for the Garrett Building in Chase City.

Planning Project Current Status - PG Contract and Admin Contract executed.
Reaching out to consultant to begin the study.

Kinderton Technology Conduct the Due Diligence Study necessary for the Kinderton
Campus Due Diligence Technology Campus to achieve Tier 4/5 certification. The Tier 4/5
certification will make the site eligible for marketing by the Virginia
Economic Development Partnership.
Current Status - Quote from Timmons totaled 556,000.
Mecklenburg County will match half of the cost. Project is well
underway and will soon be complete.

Lee Building Funds have been awarded to perform a Phasel ESA, Phase 2 ESA,
Brownfield Project removean underground storage tank, and abatement.
Current Status - Abatement has been completed. Seeking
permission to use remaining funds towards feasibility study of the

building.
Lee Building Funds used to develop an area Housing Market Analysis and a
Community Impact Feasibility Study. The Housing Study will focus on the demand for
Study upper story housing and the Feasibility Study will determine best

potential uses of the Lee Building.

Current Status - Consultant is working with the Town on Feasiblity
and Market Study.

Lee Building Disaster Make interior improvements to the Lee Building needed as a result

Assistance Project of Hurricanes Michael and Florence.
Current Status - Procurement of services is underway.

This report is sorted by project name.

Applicant

Chase City

South Hill

Chase City

Mecklenburg
County

Chase City

Chase City

Chase City

Project
Total Cost

$1,396,216

$135,000

$31,500

$56,000

$52,500

$20,000

$250,000

Funding
Entity

DHCD-CDBG

DHCD-BDRG

DHCD-IRF

TRRC

DEQ

VHDA

DHR

Submit
Date

DHCD-CDBG-PG 06/27/18

03/29/19

07/30/21

02/11/22

03/05/21

02/05/21

05/18/20

07/06/20

Sources of Funding

Amount
Requested

$20,000
$1,374,406

$80,000

$60,000

$28,000

$50,000

$20,000

$250,000

Status

Approved
Approved

Approved

Approved

Approved

Approved

Approved

Approved

Amount

Approved

$20,000

$1,374,406

$50,000

$31,500

$28,000

$50,000

$20,000

$150,000

Date
Approved

08/10/17
08/23/19

10/21/21

03/18/22

05/27/21

02/22/21

09/15/20

08/20/20

Complete

Date

06/30/19
07/31/22

05/31/22

07/29/22

05/30/22

05/30/22

06/30/22

12/15/22

Done
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Sources of Funding
Applicant  Project

Project Project Description Total Cost Funding Submit Amount Status Amount Date Complete Done
Entity Date Requested Approved  Approved Date ?
Mecca Theatre Funds utilized to prepare a Preliminary Architectural Report to Chase City $100,000 DHCD-IRF 02/04/22 $100,000  Approved $100,000 03/18/22 07/29/22 [ ]
Preliminary include construction drawings and cost estimates in preparation for

Architectural Report various construction applications that will assist in providing funds
for the adaptive reuse of the currently vacant Mecca Theatre
located on Main Street in Chase City.

Current Status - PG Contract and Admin Agreement has been
executed. Setting up meetings with engineer and tax credits to
discuss next steps.

Mecklenburg County Planning Grant to conduct a Housing Needs Assessment in Mecklenburg $20,000 DHCD-CDBG-PG 06/07/21 $20,000 Approved $20,000 10/04/21 08/30/22 [ ]
Housing Rehab Needs Mecklenburg County that will identify several potential CDBG County
Assessment projects within the five towns and the County that can be pursued
over the next five years.
Current Status - Housing Assessments for South Hill and Chase City
are complete. Infrastructure Assessments will begin in April.
Mecklenburg County COVID-19 Small Business Recovery Assistance Program will offer Mecklenburg $550,000 DHCD-CDBG- 06/12/20 $550,000 Approved $550,000 08/07/20 01/27/22
Small Business grants up to $15,000 to small businesses located througout the County SBRAF
Recovery Assistance County. The project was complete by December 16, 2021. The
Project project was considered administratively closed out January 27,
) 2022.
Current Status - 50 businesses were assisted totaling $455,723.38.
Pine Street Rehab and(or su-bstantially recons.truct 8 LMI homes, demolish one La Crosse $1,399,811 DHCD-CDBG-PG 08/13/19 $30,000 Approved $30,000 06/28/20
Neighborhood vaCfant, re.5|dent|al structure., and improve water, sewer, and storm DHCD-CDBG  04/20/20  $1,398,861 Approved $1,398,861 08/12/20 08/04/23 []
Project - Phase 2 drainage infrastructure. This project will benefit 37 persons of
which 32 are LMI.
Current Status - Sewer bids are due April 6, 2022. Attorney has
prepared all Deeds of Easements which have been mailed to all
owners. Plan to bid out water and drainage in May.
Pine Street Rehab and/or sub§tantialIy.reconstruct 9 LMI u.nits benefiting 15 La Crosse $1,397,979 DHCD-CDBG-PG 02/13/18 $40,000 Approved $40,000 06/20/18 06/30/19
Neighborhood ~ LM! persons, repair sewer lines and manholes, install new DHCD-CDBG ~ 03/28/19  $1,379,044 Approved  $1,397,044  08/23/19 08/05/22 [ |
Project - Phase | waterline and fire hydrants, and complete storm water
improvements. Project activities will benefit 34 total persons of
which 19 are LMI.
Current Status - Seven homes have been rehabiliated. One home
with lead to be bid out. Sewer bids are due April 6th.
Planter's Tobacco Redeve'lc.)p th.e former Planter's Tobacco Warehouse into a myltij Clarksville $2,876,090 VHDA 08/21/14 $20,000 Approved $20,000 08/30/15
Warehouse u;e :;aulllty with apartments and a restaurant. Dave McMormick is DHCD-IRF  10/01/15 $600,000 Denied
Redevelopment  the developer.
Project Current Status - Closed on loan in December 2021. Soil study is DHCD-IRF  05/19/16  $600,000  Approved ~ $600,000  09/01/16 03/31/23 [ ]
complete and site work will be commencing in the near future. VEDP-VBAF  08/24/17 $50,000 Approved $50,000 09/05/17 03/31/23 []

This report is sorted by project name. Page 10 of 18



Sources of Funding

. : Project
Project Project Description Applicant Total Cost Funding Submit Amount Status Amount Date Complete Done

Entity Date Requested Approved  Approved Date ?

Quail Hollow Housing Rehabbed and/or substantially reconstructed 8 of 23 LMI

Mecklenburg ~ $1,002,390 ~ DHCD-CDBG-PG 02/28/17 ~ $40,000  Approved  $40,000 06/30/18
Rehab Project structures on Quail Hollow Road.

County DHCD-CDBG  03/29/18 $821,076 Denied
Current Status - Construction is complete, and the final compliance
review was held 2/28 and 3/2/22. The County is in the process of DHCD-CDBG  03/22/19  $1,000,000 Approved ~ $1,000,000 09/11/19 04/20/22

closing-out the project by 4/20/22.

(T RI K]

Skipwith Road to  Construct a Trailhead between Park Drive and Skipwith Road and Roanoke River  $1,642,718 DCR-VOF 12/18/20 $200,000 Denied
Rudd's Creek Tobacco Plan/design a two-mile trail from the Trailhead to an overlook at
Heritage Trail Rudd's Creek. _
Extension Current Status - The funding agency recomended that we withdraw VDOT-MAP21  06/30/21 $821,359 Denied 08/13/21
the application and reapply after match dollars were identified and DCR-RTP 06/30/21 $328,700  Withdrawn
secured.

Rails-to-Trails DCR-VOF  04/16/21  $200,000  Denied

RIRI R

Southern Virginia  Funds used to address food insecurity which has been exacerbated South Hill $900,000 DHCD-CARES  05/27/20 $900,000 Withdrawn  $900,000 09/24/21
Food Insecurity by the COVID-19 pandemic. Fresh Food Boxes will be packaged at

the Southern Virginia Food Hub and delivered to regional Area on

Aging and food pantry facilities benefiting low-income residents

across Southern Virginia. These boxes will contain fresh produce,

meats, and other staples, enough to prepare several meals for

families in need.

Ky

Project

Current Status - The Town made the decision to withdraw the
approved application as DHCD could not extend the proposed
timeline of the project.

Welcome Backto  The South Hill Chamber of Commerce will develop a public space South Hill $75,000 DHCD-BDRG  07/30/21 $100,000  Approved $50,000 10/21/21 05/31/22 [ ]
Business for outdoor dining and events, fagade improvement program,

business technical assistance and training, and the development of
a marketing campaign to draw customers to the central business
district. This program seeks to expand the availability of business
support services to historically disadvantaged business owners in
the community. The South Hill Chamber of Commerce will serve 30
businesses, improve 10 downtown businesses, and provide
assistance to ten historically disadvantaged businesses through this
initiative.
Current Status - SPDC Staff assisted with preparing and submitting
the application. The project is being administered by the applicant.

Regional

CEDS Economic The SPDC will create a regional economic resiliency plan. The SPDC $30,000 EDA-CARES  07/01/20 $30,000 Approved $30,000 07/02/20 12/31/22 [ ]
Resiliency Plan purpose of this plan is to create actionable recommendations that

can help strengthen the regional economy and to help it better

handle and/or recover from shocks to the system (natural disasters,

pandemics, losing large employers, etc.)

Current Status - Staff has compiled data, identified resiliency

indicators, and plans to meet with the CEDS committee in April.
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Sources of Funding
Applicant  Project

Project Project Description Total Cost Funding Submit Amount Status Amount Date  Complete Done
Entity Date Requested Approved  Approved Date ?
Continuity of Prepare Continuity of Operations Plans for the counties of SPDC $22,500 BRUN CO 08/21/20 $7,500 Approved $7,500 08/21/20 05/31/22 [ |
Operations Plans  Brunswick, Halifax, and Mecklenburg. MECKCO  09/10/20  $7500  Approved  $7,500  09/10/20 05/31/22 [ ]
(coop) Current Status - The SPDC has developed the framework for the
COOP and a survey to collect relevant data from all applicable HALIFAXCO  11/06/20 $7,500 Approved $7,500 11/06/20 05/31/22 [ ]

County departments. Staff will be coordinating with localities in
April to review the framework and survey to move the project

forward.
County Online GIS  SPDC hosts and maintains the county online GIS webmaps for SPDC $7,200 MECK CO $3,600 Approved $3,600 07/01/21 06/30/22 [ ]
Webmaps FY21 Brunswick and Mecklenburg Counties. This is an annual contract. BRUN CO $3,600 Approved $3,600 07/01/21 06/30/22 [ ]
Emergency Update Emergency Operations Plans for Brunswick, Halifax, and SPDC $22,500 BRUN CO 08/21/20 $7,500 Approved $7,500 08/21/20 02/16/22
Operations Plans ~ Mecklenburg County. MECKCO  09/10/20  $7,500  Approved  $7,500  09/10/20 10/12/21
(EOP) Current Status - Completed - All three counties have adopted their
updated EOP. HALIFAXCO  11/06/20 ~ $7,500  Approved  $7,500  11/06/20 03/07/22
GOVA/MBC: Middle Fonstruction of 69 m.iles of new middle—mile.qpeh—access fibe.r N Mid-Atlantic $10,000,000 GOVA-SC 02/03/22  $5,000,000 Approved $5,000,000 03/10/22 07/01/24 []
Mile Fiber |nfre.15tru.cture that w.||| span a *.cotal of 9 Iocalmejs in two GO Virginia Broadband EDA-ARPA  03/29/22  $4,000,000  Pending 07/01/24 []
Construction Project - Regions in partnership with private sector providers.
Phase | Current Status - GOVA Awarded 55,000,000 on 3/10/22. EDA
Application Submitted 3/28/22
GOVA/MBC: Middle MBC proposes to engineer and design 206 miles of new middle- Mid-Atlantic $10,524,429 GOVA-ERR-PC- 07/20/20 $100,000  Approved $100,000 08/04/20 12/31/22 [ |
Mile Fiber Planning mile open-access fiber infrastructure that will span a total of 14 Broadband ECB

counties in three GO Virginia Regions (3,4, and 9) in partnership

Project 8 A : EDA-CARES  09/11/20 $800,000 Approved $800,000 03/18/21 09/18/22 D
with private sector providers.
Current Status - Engineering, design, and environmental is
approximately 20% complete.
Local Redistricting  Provide technical assistance to the three counties for local SPDC

Assistance 2022  redistricting efforts. This primarily involves providing Census block
data and GIS mapping assistance. Local redistricting is undertaken
every ten years after the results of the Census, in order to redraw
local election districts in a balanced manner.

Current Status - Halifax and Mecklenburg Counties are finalizing
their redistricting plans at this time.
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Sources of Funding

Project Project Description Applicant Tz:::eC‘:St Funding Submit Amount Status Amount Date Complete Done
Entity Date Requested Approved  Approved Date ?
Regional Flood In collaboration with UVA, Southside PDC, on behalf of the Towns SPDC $150,000 DCR 11/03/21 $135,000  Approved $135,000 12/23/21 06/15/22 [ ]
Resilience Planning of Martinsville, South Boston, and Halifax, applied to the Virginia
Initiative Department of Conservation and Recreation, Virginia Community

Flood Preparedness Fund requesting $135,000 to conduct an initial
scoping and benchmarking effort. This first-step effort will
comprehensively assess the available and foundational elements
needed to develop an approvable resiliency plan for each locality.
The proposed scope of work includes: 1) Conduct flood risk analysis
under current and near-future climate conditions, 2) Inventory and
evaluate the status of existing data, plans, policies, and resources,
3) Evaluate “soft” capacities, 4) Examine current channels of
community engagement, 5) Interview stakeholders and community
leaders, and 6) Develop a roadmap and timeline.

Current Status - UVA's Cooper Center and School of Engineering
engagement agreement with SPDC is pending university review and
should be approved in the near future. The UVA project team is
meeting to formulate the first steps with the project's launch,
including an introduction meeting of SPDC staff, the Towns of
Halifax and South Boston, and Martinsville City.

Regional GIS Staff provides contractual GIS services to all three member SPDC $53,800 BCSO 07/01/22 $4,800 Approved $4,800 07/01/22 06/30/23 D
H P counties. These services include 911 map/data updates, address

Technical Assistance point and centerline management, assistance with 911 MSAG/ALI HALIFAXCO  07/01/22 525,000 Approved $25,000 07/01/22 06/30/23 [ ]
issues, assistance with NG911 initiatives, and compliance with 911 MECK CO 07/01/22 $24,000 Approved $24,000 07/01/22 06/30/23 [ ]
GIS standards. Each County greatly benefits from this regional
approach as 911 GIS operations are largely the same from County
to County and many hours can be saved by approaching tasks on a
regional basis.

to Member Counties
FY23

Current Status - Work continues for all 3 counties. Notable tasts
include Next-Gen 911 efforts and emergency service zone mapping
in all 3 counties.

Southside Active Update and consolidate the two existing bicycle, pedestrian, and SPDC $50,000 VDOT-WP $50,000 Approved $50,000 07/01/21 10/31/22 [ ]
Transportation Plan trails plans (Halifax County Trails, Bicycle, and Pedestrian Plan and
the Lake Country Bicycle, Pedestrian, and Trails Plan) into one
regional plan.
Current Status - Staff is finalizing an Active Transportation Hub for
online engagement and a community survey. A kickoff meeting and
public outreach is expected to occur in April-May.

Southside PDC The first round of funds will be utilized to partner with the SPDC $1,000,000 VHDA 06/04/21  $1,000,000 Approved $1,000,000 06/30/21 06/30/24 D
Affordable Housing Southside Outreach Group to contribute to the development of the
Poplar Creek Street Housing Project consisting of 16 duplexes to be
rented to low-to-moderate income residents and to launch the
Affordable Housing Development Program that will create housing
for low-to-moderate income first-time homebuyers throughout the
PDC region.

Development
Program

Current Status - Popular Creek construction is planned for May.
They are still in the permit process.
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Project

Southside PDC All
Hazards Mitigation
Plan Update

Southside PDC
Quarterly Exchanges

Southside PDC
Quarterly Newsletters

Southside PDC
Regional Brownfield
Planning Project

Southside PDC
Regional Fiber
Broadband Project

Southside PDC
Resilience Technical
Assistance

Project Description

Update the Regional Hazard Mitigation Plan that was adopted in
2020 (valid for 5 years).

Current Status - Grant application has been submitted, next task is
to obtain letters of intent for each of the localities who wish to
participate.

The Executive Director meets vitually with all local government
chief administrators quarterly to discuss the CEDS Project List in an
effort to encourage the movement of projects. This also provides
an opportunity for the Executive Director to match funding sources
with local community needs.

SPDC staff prepares quarterly newsletters that include highlights of
active projects, COVID-19 pandemic updates, and pertinent
regional community and economic development announcements.

EPA has selected the Virginia Department of Environmental Quality
for a Brownfields Assessment Grant. Community-wide grant funds
will be used to develop ten Phase | and five Phase Il environmental
site assessments, and develop cleanup and reuse plans. Grant
funds also will be used to host 12 meetings with community
groups, site owners, and developers, and conduct other community
engagement activities. The target area for this grant is Virginia’s
Southside Planning District Commission Region, which is comprised
of Brunswick, Halifax, and Mecklenburg Counties. Priority sites
include the JP Stevens Plant, the Burlington Clarksville Plant, and
the Brunswick Correctional Facility.

Current Status - DEQ selected their first five (5) sites in the district
and assessments are underway. They are having quarterly
meetings with all localities to provide progress updates.

Southside PDC in partnership with EMPOWER applied for VATI
funds to extend fiber-to-the-home broadband that will provide
universal coverage for all three of the PDC counties to also include
the southern portion of Charlotte County. Southside PDC GIS staff
will map served areas as broadband is successfully deployed.
Current Status - A list of outstanding CNR documents was sent to
Empower. Once received, staff will email the pre-contract docs to
DHCD for review by the 04/18/22 deadline.

The Resilience Technical Assistance Project will provide capacity for
Southside PDC staff. In the wake of the pandemic, the important
tasks of resilience planning and recovery initiative implementation
fell to the PDC in addition to its regular program administration
and operations. To continue to execute these additional duties
properly and completely, staff capacity will need to be enhanced.

This report is sorted by project name.

Applicant

SPDC

SPDC

SPDC

SPDC

SPDC

SPDC

Project
Total Cost

$100,000

$6,500

$1,500

$300,000

$154,109,190

$175,000

Sources of Funding

Funding Submit Amount Status Amount
Entity Date Requested Approved
FEMA 02/17/22 $100,000 Pending

EDA 04/15/19 $6,500 Approved $6,500

EDA 04/15/19 $1,500 Approved $1,500

EPA 10/23/20 $300,000  Approved $300,000
DHCD-VATI  09/14/21 $69,431,635 Approved $69,431,635
EDA-ARPA  03/31/22 $140,000 Pending

Date Complete
Approved Date
09/01/25

07/01/19 06/30/22

07/01/19 06/30/22

05/11/21 05/30/23

12/13/21 01/15/24

Done

]
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Sources of Funding
Applicant  Project

Project Project Description Total Cost Funding Submit Amount Status Amount Date Complete Done
Entity Date Requested Approved  Approved Date ?
Southside PDC Small Develop a small business database to include contact information SPDC $1,500 EDA-CARES  07/01/20 $1,500 Approved $1,500 07/02/20 06/30/22 [ |

Business Database and pertinent business facts for all businesses located in the PDC
region to better disseminate COVID funding opportunities and to
be prepared for any future pandemic environments.

Current Status - Brunswick County is complete and work is in
progress on Mecklenburg and Halifax Counties.

Southside PDC Redesign of SPDC website for a cleaner, more modern look, with an SPDC $17,000 EDA 04/15/19 $5,000 Approved $5,000 07/01/20 04/29/22

Website Update ~ emphasis on better navigation of the site. This work is being EDA-CARES  07/01/20 $12,000 Approved $12,000 07/02/20 07/29/22 [ |
contracted with Glerin Business Resources, Inc. The update will ! !
include a COVID-19 Dashboard and community profiles of member
jurisdictions through the use of various GIS programs (Dashboards,
Hub, Story Maps, etc.). The GIS work will be performed by SPDC
staff in-house.

Current Status - The new website launched in September. The
latest update included "Community Profiles" in the ArcGIS program
StoryMaps for member jurisdictions. Remaining work includes
building out the Economic Development and Community
Development webpages.

Southside Regional Prepare a regional housing market assessment for the three SPDC $60,000 VHDA 05/28/21 $60,000 Approved $60,000 09/14/21 09/14/22 [ |
Housing Market counties (Brunswick, Mecklenburg, Halifax) that comprise the
Analysis Southside PDC footprint. The study will identify housing needs;

analyze current and projected regional socioeconomic and
population trends; define the type, tenure, and price of housing
needed; analyze housing supply data; determine existing and
projected supply gaps, and make recommendations for action.
Current Status - All Trainings with Virginia Tech have been
completed. SPDC Staff have been trained on using and analyzing
American Community Survey Data, Bureau of Labor and Statistics
Data, Comprehensive Housing Affordability Strategy Data, and
Public Use Microdata Sample Data.

SOVA Innovation Hub Project funds will be used to 1) Construct an 11,000 square foot SPDC $3,685,923 EDA-ARPA  03/31/22  $2,948,738 Pending []
Campus Construction building on the pre-graded vacant lot adjacent to the existing SOVA

Innovation Hub building at 715 Wilborn Ave., South Boston, VA,

and 2) Complete site infrastructure to support environmentally-

sustainable practices and agriculture and technology

demonstration areas. The new building will include four (4) key

components: digital makerspace, community spaces, coworking

offices, and outdoor spaces.

Current Status - The application was submitted on 03/31/22

pending review and approval.

Project
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Project Project Description

The Civil Rights in Virginia’s Crossroads will 1) add twelve (12) new Civil Rights in
Education Heritage Education Heritage Trail (CRIEHT) locations to the existing forty-
Trail Project one (41) sites; 2) complete the design portion of the graphic panel

inserts to reflect the newly designed map and trail listing for
continuity with the existing locations; 3) refurbish the existing
pedestals; 4) make every existing site ADA compliant; 5) install new
wayfinding signs; and 6) complete an Economic Impact Study.
Mecklenburg County is acting as the fiscal agent for Virginia’s
Crossroads (formerly known as Virginia’s Retreat).

Current Status - Design, Fabrication, and Installation complete on
new pedestals. Virginia Crossroads is soliciting bids for
maintenance repairs to existing locations. Economic Impact Study
will be complete by April 30, 2022

Tobacco Heritage Assisted RRRTT and Town of Kenbridge by applying for an AARP

Trail Kenbridge grant to fund construction of a trailhead near Barnes Street in
Kenbridge, as well as a layer of crush and run gravel to be applied
to the existing 1/2 mile trail in the town. The Town of Kenbridge
will administer the project.

Trailhead & Surfacing

Current Status - Application submitted to TTF/American trails

Tobacco Heritage SPDC will manage the active portions of the Tobacco Heritage Trail
Trail Management System. Activities include trail coordination (customer services,
volunteer coordination, social media, permitting), general
assistance, information and mapping systems, and finance
management. This proposal covers the active Tobacco Heritage
Trail system throughout Southside Virginia.

Current Status - RRRTT Board voted to approve the SPDC THT
Management Services proposal for the active THT system

Services

This report is sorted by project name.

Applicant  Project
Total Cost

Mecklenburg $140,000
County

Kenbridge $12,674

SPDC $700

Funding
Entity

TRRC-SP

AARP-CC
TTF

RRRTT

Submit
Date

10/17/19

03/21/22
04/14/22

07/01/22

Sources of Funding

Amount
Requested

$70,000

$12,674
$12,674

$7,500

Status Amount
Approved

Approved $70,000

Pending
Pending

Approved $7,500

Date  Complete Done
Approved Date ?

01/08/20 01/06/23 [ |

12/31/22 []
12/31/22 [ ]

04/25/22 06/30/23 [ |
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AARP-CC
ALTRIA

BCSO

BIKES

BRUN CO
DCR

DCR-RTF
DCR-RTP
DCR-VLCF
DCR-VOF
DEQ

DES

DGIF
DHCD-BDRG
DHCD-BEE
DHCD-CARES
DHCD-CDAG
DHCD-CDBG
DHCD-CDBG-LIG
DHCD-CDBG-PG
DHCD-CDBG-SBRAF
DHCD-IRF
DHCD-VATI
DHCD-VMS
DHR

DOC

EDA
EDA-ARPA
EDA-CARES
EPA
EPA-STAG
FEMA
FHA-NSBP
FHWA
GOVA-ERR-PC
GOVA-ERR-PC-ECB
GOVA-PC
GOVA-PC-ECB
GOVA-PC-REI
GOVA-SC
HALIFAX CO
MECK CO
NCCF-DWF
NFWF

NPS

NTIA

RD

RD-CONS
RD-GRANT
RD-LOAN
RD-PG
RD-RBDG
RD-SEARCH
RRRTT

RTC

SBA

svcc

TEA-21

This report is sorted by project name.

Funding Sources
AARP Community Challenge
Altria Group
Brunswick County Sheriff's Office
PeopleForBikes (Bikes Belong)
Brunswick County
Virginia Department of Conservation and Recreation
Virginia Department of Conservation and Recreation - Recreational Trails Fund
Virginia Department of Recreation and Conservation - Recreational Trails Program
Virginia Department of Conservation and Recreation - Va. Land Conservation Fund Grant Program
Virginia Department of Conservation and Recreation - Virginia Outdoors Fund
Virginia Department of Environmental Quality
Dominion Environmental Stewardship
Virginia Department of Game & Inland Fisheries
DHCD-Business District Resurgence Grant
Virginia Department of Housing and Community Development - Building Entrepreneurial Economies Grant
DHCD-CARES-Urgent Need
Virginia Department of Housing and Community Development - Commercial District Affiliate Grant
Virginia Department of Housing and Community Development - Community Development Block Grant
Virginia Department of Housing and Community Development - CDBG-Local Innovation Grant
Virginia Department of Housing and Community Development - CDBG-Planning Grant
Virginia Department of Housing and Community Development - CDBG-Small Business Recovery Assistance Fund
Virginia Department of Housing and Community Development - Industrial Revitalization Fund
Virginia Department of Housing and Community Development - Virginia Telecommunications Initiative
Virginia Department of Housing and Community Development - Virginia Main Street
Virginia Department of Historic Resources
Virginia Department of Corrections
US Department of Commerce - Economic Development Administration
US Department of Commerce - Economic Development Administration-ARPA
US Department of Commerce - Economic Development Administration-CARES
EPA
US Environmental Protection Agency - State and Tribal Assistance Grant Programs
Federal Emergency Management Agency
US Department of Transportation, Federal Highway Administration - National Scenic Byways Program
US Federal Highway Administration
GOVA Economic Resilience & Recovery (ERR) - Per Capita (PC) Grant
GOVA Economic Resilience & Recovery (ERR) - Per Capita (PC) Enhanced Capacity Building (ECB) Grant
GOVA Per Capita (PC) Grant
GOVA Per Capita (PC) Enhanced Capacity Building (ECB) Grant
GOVA Per Capita (PC) Regional Entrepreneurship Initiative (REI) Grant
GOVA-State Competitive
Halifax County
Mecklenburg County
NC Community Foundation - Duke Water Fund
National Fish & Wildlife Foundation
National Park Service
National Telecommunications and Information Administration
US Department of Agriculture, Rural Development
US Department of Agriculture, Rural Development - Construction Grant
US Department of Agriculture, Rural Development - Grant
US Department of Agriculture, Rural Development - Loan
US Department of Agriculture, Rural Development - Planning Grant
US Department of Agriculture, Rural Development - Rural Business Development Grant
US Department of Agriculture, Rural Development - SEARCH Grant
Roanoke River Rails-to-Trails, Inc.
Rails-to-Trails Conservancy
US Small Business Administration
Southside Virginia Community College
Virginia Department of Transportation - Transportation Equity Act for the 21st Century
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TRRC

TRRC
TRRC-AG
TRRC-ECDEV
TRRC-EDUC
TRRC-R
TRRC-SP

TTF
VDACS-AFID
VDACS-RRTF
VDEM

VDH
VDOF-GIC
VDOT-ED
VDOT-HB2
VDOT-MAP21
VDOT-RS
VDOT-STIMO9
VDOT-WP
VEDP-VBAF
VGA

VHDA
VITA-PSAP
VLCF

VTC
WELLS-FARGO

This report is sorted by project name.

Tobacco Region Revitalization Commission

Tobacco Region Revitalization Commission

Tobacco Region Revitalization Commission - Agriculture

Tobacco Region Revitalization Commission - Economic Development

Tobacco Region Revitalization Commission - Education

Tobacco Region Revitalization Commission - Reserve/ARRA

Tobacco Region Revitalization Commission - Special Projects

The Trail Fund (American Trails)

Virginia Department of Agriculture & Consumer Services-Agriculture & Forestry Industries Development
Virginia Department of Agriculture & Community Services - Rural Rehabilitation Trust Fund
Virginia Department of Emergency Management

Virginia Department of Health

Virginia Department of Forestry - Green Infrastructure Center Technical Assistance
Virginia Department of Transportation - Economic Development Access Program
Virginia Department of Transportation - HB2

Virginia Department of Transportation - Moving Ahead for Progress in 21st Century
Virginia Department of Transportation - Revenue Sharing

Virginia Department of Transportation - Stimulus Funding

VDOT Rural Transportation Planning Work Program

Virginia Economic Development Partnership - Virginia Brownfields Assistance Fund
Virginia's Growth Alliance

Virginia Housing Development Authority

Virginia Department of Information Technology - PSAP Grants

Virginia Land Conservation Fund

Virginia Tourism Corporation

Wells Fargo's Environmental Solutions for Communitites
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